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BAO CAO HOAT PONG SAN XUAT KINH DOANH
NAM 2019 & KE HOACH SAN XUAT KINH DOANH NAM 2020

I. PACPIEM TINH HINH
1. V& hoat dong san xudt may mac:

- Kim ngach xuét khau hang dét may Viét Nam udc tinh dat 39 ty USD trong ndm 2019, ting
truong hon 7,5% so véi ndm 2018 nhung van thép hon so véi ké hoach cua ca nudc 1a 40 ty
USD. Dét may Viét Nam la nuge xuét khiu [on tht 3 thé gidi, chi sau Trung Quéc, An Po.

- Nam 2019 chtng kién Viét Nam tham gia véao Hiép dinh ddi téc toan dién va Tién bd xuyén
Thai Binh Duwong (TPP11), mang lai 4nh hudng tich cuc 14n tiéu cuc di v6i nganh may mic
trong nude. Bén canh viée thanh 14p cac khu cong nghiép tai cac tinh, viéc dich chuyén cO SO
san xuét cac nganh nghé khac nhau sang Viét Nam dé hudng loi tir TPP11 gdy anh hudng lao
dong cic cong ty may mic giam khoang 25-30% trong 6 thang dau nam 2019, trong do May
Sai Gon 3 bi giam khoang 25% lao déng. O hudng nguoc lai, TPP11 lam tdng cac don hang
xudt khéu truc tip tur thi truong MY, cling nhu cac don hang gian tiép tir Trung Qudc.

- Viéc dau tu 16n vao hé thdng may méc, thiét bi clng viéc cai t tinh gon san xuét gop phén
cdi thién ning sudt va ning cao chit lugng san pham. Nang sudt cai thién da giup giam anh
huong cta viée thiéu hut lao dong lén nang luc san Xuét.

- May Sai Gon 3 dd 4p dung thanh céng phdn mém quan trj ERP vao hoat dong san xuét &
kinh doanh, gép phan lam giam gia vén hang ban khi nguyén phu lidu san xuét duoc quan ly
hiéu qua hon.

2. V& hoat dong cho thué van phong:
Hoat dong cho thué van phong tai toa nha 140 Nguyén Van Tha 6n dinh véi 100% dién tich
toa nha dugc cho thué. Gia cho thué cho cac hop déng méi ky hodc tai ky tdng trung binh
10% so véi cac hop déng cli do cai thién co s& vat chét va dich vu ctia toa nha.

3. Vé hoat dong dau tu tai chinh:

Nim 2019 khép lai voi muc tang trudng 7,7% cua chi sé6 VN Index véi muc do phan hoa
manh vé hiéu qua hoat dong ctia cac quy ddu tu chuyén nghiép khi c6 mét vai quy dau wr
thua 18, con lai da phin c6 két qua tdng trudng khoang 3%.

Véi muc tiéu t6i vu héa ngudn vén trén co s& can trong, hoat dong dau tu cua céac cong ty
thudc hé théng SG3 Group dat duoc nhiing két qua tuong dbi tét so véi tinh hinh thi truong.
4. Véhoat dong wash:

2019 1a ndm dAu tién nha may wash caa Sai Gon 3 di vao hoat dong va gap rat nhiéu kho
khan tlr cac tha tuc dén chudn hoa van hanh.
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Nha may Sai Gon 3 Jean hoan thién cong tac xay dung co ban va ldp dat may moc vao thang
2/2019 va bit dau thuc hién don hang nho dau tién ti thang 4/2019 cho nhing khach hang
khong véu cdu tiéu chudn dénh gia nghiém ngat. Mot s6 yéu cau danh gid doi hoi nha may
wash phai ¢o thai gian hoat dong t6i thiéu 6 thang trude khi duge danh gia. Cac khach hang
lau nim cua May Sai Gon 3 bat dau dong y cho thuc hién san xuét tai nha may Jean tir thang
5 cho khach hang My va thang 9 cho khach hang Nhat Ban.

Viée xdy dung doi ngli van hanh nha may wash 1a mot thach thic lén véi Sai Gon 3 khi bo
khung nhén su chinh cling chua déap ting dugc yéu cdu qua thuc té cong viée. Bén canh dé,
doi ngi cong nhan thiéu tay nghé hodc khong tuan thi quy trinh cling 1a mdt can trd [on cho
viéc xdy dung san XUat mang tinh hé tl16ng. Déi ngll nhan su dugce hoan thién va dan di vao
on dinh tir thang 10/2019 sang dén dAu 2020 khi cac nhan su ¢6 nang luc vé tham gia cling

nha mdy wash.

"

II. KET QUA THUC HIEN CAC CHI TIEU
1. V& san xuiit kinh doanh (B4o cdo hop nhit)
Y oen Ké hoach Thue hién
‘ SLLit 2019 2019
’ Doanh thu
| (1 ding) 2.779 2.174,2
[ Lot n;huan sau thué 270 271.1 !
(1y dong) J|

Cu thé hoat dong cdc Cong ty chinh trong 2019:

| Chititu | Sinxuft | Sinxuit | Chothué | Diu tw tai Chirng
May SG3 | SG3 Jean van phong chinh khoan May Da
| SG3 Land | Pau Tw SG3 | TCSC
i | — ——— =
| Doanhthu 15 45 54 18,6 783 114,3 6,7
| (1y dong) ‘
|
Lot nhuan sau
v, v . ")
i (1 ding) | 260.1 (96.5) 2 41.7 28.1 3.4
R — =

Vé cic hoat dong khac:

Quy hd tro “Nguoi Sai Gon 3™ dugc thanh 18p véi sy dong gop cua nguoi lao dong va Cong
ty. Dén nay. quy da hd trg 38 cong nhéan bi bénh, gip kho khin véi sé tién 430 triéu dong,
cho muon tra chdm 135 trudng hop véi sb tién 2,2 ty dong, trao 10 Mai 4m cong doan vdi s6
tién g?m 560 triéu déng. bay dugc xem nhu niém tu hao va diém khac biét tai Sai Gon 3 so

voi cac cong ty khac trong nganh.

Trao hoc bong Sai Gon 3 cho con ctia CB-CNV May Sai Gon 3: 196 sudt voi tri gia 166,5
triéu dong tir ngén séch cdng ty 1a va 30 suat tri gid 60 triu dong tir dong gop ca nhan thanh
vien HDQT/Ban Diéu Hanh.
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May Sai Gon 3 trién khai dau tu hé théng RFID gén chip dién tir trén ting san phdm gitp
quan ly san xuét hidu qua tir cdbng doan dau tién dén két thuc. Nha may wash Sai Gon 3 duoc
thira hudng hé théng chip dién tir ndy, gitp giam thiéu dang ké chi phi dau tu du kién tai nha
may wash.

Trién khai hé théng ERP tai Cong ty TNHH Sai Gon 3 Jean.

Coéng ty da to chic thanh cong dugc 14 16p, véi 470 luot hoc vién tham gia ning cao k¥
nang, nghi¢p vu trong cdng viéc. Ngoai ra Cong ty con gui di 42 hoc vién tham gia cac khoa
hoc nhu Quan ly céip trung, Quan tri cude doi, Bay théi quen hiéu qua...

Mua bao hiém tai nan 24/24 cho toan thé can bo, cong nhan vién c6 hop ddng lao dong chinh
thure, khong phan biét thoi gian lam viéc.

Nha dn cong ty dat tiéu chuan, toan by nguon nguyén liéu duge lya chon tlr cac nha cung cap
uy tin nhu C.P, Vissan, Ba Huan... d¢ kiém soat dugc van d¢ v¢ sinh an toan thuc pham.

Va hang loat cac hoat dong hudng dén ngudi lao dong nhu: TH chic hdi thi tay nghé gioi,
chuong trinh van nghé, thé thao, du lich nghi dudng.

Vé thwe hién cic chia trwong, Nghi quyét cia DPHPCPD va HPQT:

Thuc hién viéc nhan chuyén nhuong cd phén cdc cdng ty con ciia Cong ty Co phin May Sai
Gon 3 dé cac cong ty trd thanh con cua SG3 Group.

Mua lai ¢6 phi€u cta cac ¢0 dong sang lap dé lam c6 phiéu quy véi gid mua bang ménh gia.

Chuyén dbi loai hinh doanh nghiép tir Cong ty C6 phin thanh Cong ty TNHH Mbt thanh
vién: Cong ty C6 Phdn TM DV Tu Vén Pdu Tu Sai Gon 3 thanh Céng ty TNHH Déu tu Sai
Gon 3 Capital va Céng ty C6 phan Sai Gon 3 Jean thanh Cong ty TNHH Sai Gon 3 Jean.

Thuc hién tam Gng 12% ¢d tire nam 2019 cho ¢d dong béng tién mit vao thang 12/2019.

KE HOACH SAN XUAT KINH DOANH NAM 2020
Ké hoach chung:

Nam 2020 mé dau v6i dich bénh Covid 19 mang dén nhidu khé khan, anh hudng ning né 1én
nén kinh té vi md va hoat dong san xudt kinh doanh cua cdc doanh nghiép; va chua co diu
hiéu phuc hoi tinh dén thoi didm nay. Hoat dong san xuét cua cac don vi thanh vién SG3
Group trong Quy 1/2020 ciing bi anh huéng do ngudn nguyén phu liéu san xuit trong giai
doan nay mot phan dugc cung cp boi cac dbi tac Trung Qubc. Tur cudi Quy 1/2020, dién
bién bét ngd cua dich bénh tai céc thi truong My va Nhat Ban lam anh hudng dén tinh hinh
don hang; va con dang khoé du doan.

Céc cong ty thanh vién SG3 Group di cht dong va thuc hién nhiéu bién phap cu thé bing
viée triét dé cit giam cac nhan su chua hiéu qua, giam cac chi phi san xudt va chi phi hoat
dong chung. Song song dé, cong ty cling dong vién va kéu goi su doan két cia CBCNV. ¢b
gang duy tri luc luong nong cdt trong giai doan khoé khan.

Lay loi ich ctia Cong ty lam muc tiéu phat trién voi su gin két, chia sé va ddng long tir Hoi
Péng Quan Tri, Ban Diéu Hanh dén tap thé nguoi lao dong cua SG3 Group nham dem lai loi
ich 81 uu cho doanh nghiép, cb doéng, nguoi lao dong va xa hoi.
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2. Ké hoach sin xuat kinh doanh nim 2020

- Doanh thu: 1.866 ty dong

- Loi nhuan sau thué: 42 ty dong

- Cb tuc: du kién 5% bang tién mit.

Cu thé cdc linh vuc chinh:

Chi tiéu San xuét San xuat | Cho thué vin | Diu tu tai
May SG3 SG3 Jean phong i
SG3 Land | Piu Tw SG3
& TCSC
| Dagnt 1.665 160 20 123
| (1y dong)
I Loi nhuén trudc
' thué (1y dong) o (72) 2 e
L —

3. K& hoach hoat dong nam 2020:

Noi nhén: ,
- HDQT, BKS “deé bdo cdo”;
- DPHDCD “dé thing qua’.

Téap trung hoan thién déi ngl va quy trinh hoat dong cia nha may wash.

Tim kiém thém cac don hang wash ngoai don hang dén tir May Sai Gon 3, uu tién cho cac
don hang phu hgp véi ndng luc va quy md san xudt gitip giam bot cac chi phi vin hanh va
khau hao.

Tiép tuc thuc hién dau tu tai chinh, tim kiém cac co hoi dau tu vao nhiing cong ty c6 trién
vong phat trién, uu tién nhitng cong ty cung nganh nghe.

Quan ly hiéu qua nguon von thdng qua céc hoat ddng dau tu tai chinh linh hoat, t6i da héa
loi nhuén trén co s& st dung céc nguon luc mdt cach higu qua va trach nhi¢ém.

Ludn tap trung xay dung nguon luc, thu hut ngudi tai, gitr chan ngudi ¢d nang luc, nhiét tinh
cong tac, xdy dung thuong hiéu hinh anh Sai Gon 3 14 noi dang lam viéc, cong hién, xay
dung phat trién hig¢u qua.

Phan dau gifr vitng vi tri 1a 1 trong cac cdng ty may hang dau cua Thanh pho vé tdng trudng
bén vitng, hiéu qua, moi truong lam viéce than thién.

TRHCM ngiy, 05 thang 05 nim 2020

HFONG GIAM POC
(‘ A P T

~ 1 "Nguyén Qubc Vit
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