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13:00—13:30 : C6 dong dang ky tham dy Pai hoi

13:30 - 13:40  : Phat biéu khai mac Pai hoi
Gidi thiéu thanh phin tham du
Béo céo két qua kiém tra tu cach cb dong.
13:40 - 13:45  : Gidi thiéu Chu toa doan. Pai hoi biéu quyét théng qua Chi toa doan.
13:45-13:50  : Gioi thiéu Thu ky Dai hai.
Gi6i thiéu Ban Kiém phiéu va biéu quyét théng qua.
13:50-14:00  : Trinhbay va ?a;i hoi biéu quyét thong qua:
(1) Quy ché t6 chire hop tai Pai hi.
(2} Chuomg trinh hop.
14:00—14:25  : Trinh bay cic bdo céo va to trinh:
(a) Béo cio hoat dong ctia Hoi déng quan tri nam 2024 va dinh hudng nim
2025.
(b) Béo céo két qua hoat déng san xudt kinh doanh nim 2024 va ké hoach nam
2025.
{c) Bao cao hoat dong cua Ban kiém sodt nam 2024,
(d) Trinh bay céc tér trinh:
(1). Tt trinh théng qua Bdo cdo tai chinh di dugc kiém toan nam 2024;
(2). Tos trinh lya chon Céng ty kiém toin nam 2025;
(3). T trinh thit lao, khen thuémg Hbi dong quan tri, Ban kiém soat nim
2024 vaKé hoach nim 2025;
(4). T trinh chi tra ¢ tire va phuong 4n phén phéi lgi nhun nam 2024;
(5). Té trinh thay déi tén cong ty;
(6). Tér trinh Bdo cdo viéc chua thuc hién niém yét o p].uéu di dugc

PHPCPD théng qua va trinh PHPCD dung thuc hién viéc niém uét ch plueu
1én S& Giao Dich Chimg Khoan Thanh phu Hd Chi Minh.

14:25 — 14:45 : Thao luén

14:45 - 15:00 . Biéu quyét cdc vin dé nghi su.

15:00 —15:05 : Céong bd két qua biu quyét

15:05—15:20 : Trinh bay du thio Bién ban hop, Nghi quyét Pai hoi déng cé déng thudmg nién
nam 2025.

15:20-15:30  : Biéu quyét théng qua du thao Bién ban, Nghj quyét, phat biéu tong két va bé
mac Pai hoi.
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QUY CHE TO CHUC HQP

Cudc hop Pai hdi déng cd déng thuomg nién 2025 (cho nam tai chinh 2024) coa Céng ty Cb phin Piu l‘u‘
Phat trién sm Gén 3 Group dugc té chire theo phuong thire truc tuyén Ung dung cong nghé hop e tuyén
va bigu quyét théng qua hé théng dién tir duoe bao mat dé tao didu kién thudn loi cho cde ¢b déng tham du
hop Pai héi dong % dong.

DE dai hi lam viée dat higu qua cao, thye hign theo chuong trinh ké hoach va nhimg quy dinh ctia Didu 18 hoat
dong Céng ty Cé phan Péu tu Phét trién Sai Gon 3 Group, Héi dbng qun tri Cong ty xay dung quy ché 16
chire va lam viée ctia Pai hji nham dat nhimg muc tmu sau: (i) Bam bio nguyén tic cdng khai, minh bach, cong
bing va dén chi: (ii) Tao diéu kién thuén lgi cho cb dong tham duy va thuc hign diy dn cdc quyén cia cd dimg;
(iii) Hé tro tot hom cho cong tac td chire va tién hanh cude hop Pai hdi dong co dong.

CHUONG I
NHUNG QUY DINH CHUNG

Piéu 1. Pham vi ap dung

1.1 Quy ché nay duge sir dung cho vigc t6 chirc Pai hai déng cb ddng thudng nién ngay 26 thing 04 nam
2025 cua Céng ty C6 phan Piu tir Phat trién Sai Gon 3 Group (sau dy goi tit 1 “Cnng ™).

1.2 Quy che nay quy dinh cu thé quyén v nghia vy cia cac bén tham gia hop Pai hdi déng cb dong (sau day
eoi tit 12 “Dai hoi” hay “Cudc hop™), diéu kién, thé thirc tifn hanh Dai hdi.

Piéu 2. Dii tugng dp dung
Cé déng hodc dai dién cb déng (2o tit 12 “Cd déng™) va cic bén tham gia ¢é trach nhiém thyc hién theo cac quy
dinh tai quy ché nay.
CHUONG II

QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PATHOI
Pitu 3. Thanh phin tham dy Dai hi ddng ¢d dong thudmg nién nim 2025
C6 déng s& hiru cb phén ciia Céng ty trong danh sdch ¢b déng chét ngay: 31/03/2025.
Dién 4. Quyén vi nghia vy cila cic cb dong
4.1 Quyén cia cac cd dong khi tham dy Pai héi:

a. Thtca cde cb dbng cta cong ty déu c6 quyén tham du va bidu quyét cdc vén dé thuje thim quyén
clia Pai h§i dong ¢b dong.

b. Trudmg hop khong thé tham dir Elm hii, ¢ déng co thé uy quyén cho ngudi khae tham dy va biéu
quyét céic vin dé thupe thim quyén cia minh. Viée tiy quyén nay phai dugc ldp thanh vin ban theo
méu clia Cong ty va phai cé chir ky theo quy dinh sau déy:

- Pbi véi cb dong 14 ca nhin, van ban iy quyén phai c6 chit k¥ cla cb déng va ngudi duge by
quyén dy hop;
- Bbi véi cb dong 14 td chirc, van ban iy qu}rén phai cé chir ky cia ngudi dimg dAu t chirc/ngudi

dai di¢n theo phap ludt cia t6 chirc, dong déu ciia t6 chitc, ho tén nzuti ky va chit kv cla ngudi
duge Uy quyén dy hop.



Khi ¢6 iy quyén hay c6 thay déi théng tin (s6 PKSH, 86 dién thoai di déng, Email ...) so véi
théng tin trong danh séch cb dong do VSDC cung cdp, Quy Co déng co thé yeu céu Ban kiém tra
tir cich b dong thuc hién truc tiép tai nga}r E’!zu hi hodc wu ]Gng dién diy da théng tin van
“Gifiy cung cip théng tin kiém Grﬁ}r ity quyen” (theo miu giri kém thu méi hop) va gii vé
Céng ty trude ngiy 26/04/2025 theo mét trong cic hinh thire sau:
= Giri qua dudmg buu dién theo dia chi:

Céng ty Cé phin Dau tw Phét trien Sai Gon 3 Group

Dia chi: 47 dudmg sb6 17, Khu phd 3, P. Hiép Binh Phuée, TP.Thii Bic, TP.HCM
=  Giri qua Fax theo s6: (028) 3727 1143
= Giri ban scan qua email: infof@saigon3group.com.vn.

- Quy cb déng tham du Pai héi theo phwong thire true tuyén bing cich quét mi QR in trén thu
méni hodic truy cip vio dutmg dan;_https://dhed.saigon3group.com.vn/. Théi gian ding nhép nhur
sau;

*  Tir 08:30 dén 17:00 ngay 25/04/2025; dé kiém tra théng tin ding nhép va thir sir dung chuong
ttinh hop trire fuyén.
* Tir 13h00 ngay 26/04/2025: 4 chinh thirc tham du hop.

- Cb dong dang ky tham dy Dai hoi tryc tuyén c6 thé thye hién dang nhdp vé biéu quyet trén hé
théng dién tir bing cich quét md QR in trén thu méi hodc truy cdp vao dulng diin:
https://dhed.saigon3group.com.vn/. Thoi gian dang nhip va biéu quyét tir 08h30 ngay
26/04/2025,

¢. Cb dong tham dy hop Pai hii dﬁng co dbng mugn cd quyén dang ky tham gia va bidu quyét tai Pai
héi, hiéu Ire cia céc dot biéu quyét di tién hanh trude dd s& khong bi anh huémg.
4.2 Nghia vu ctia cic C6 déng/Ngudi dai dién tham dy Dai hi:
a. Cacch déng hay dai dién cd déng tham du cude hop phii hoan thanh cic tha tuc dang ky tham dir
Prai hdi voi Ban 16 chire Dai hii;
b. Tuén thi cac diéu kién va thé thirc quy dinh tai Didu 18 cong ty va Quy ché nay;
¢. Nghiém tic chip hanh Quy ché lam viéc tai Dai héi, ton trong két qua lim viéc tai Dai hoi.
Diéu 5. Quyén va nghia vu cia Chi toa dai hji
5.1 Chui toa dai hoi:
Chil toa dai h§i 12 Chu tich Hoi dbng quan trj hofc 12 ngudi duge Pai hm bau, gifr vai trd 13 ngudd chi tri cude
hop Pai hdi déng ¢ déng. Noi chii toa chi tri Pai hdi dwoc coi 13 dia diem th chire Pai hoi.

5.2  Chi toa dai hdi cé quyén va nghia vu sau diy:

a.  Ditu khién Dai héi thuc hién chwong trinh 1am viée mét cich hop 18, ¢6 trit tur;

b.  Khico nhimg su kién phét sinh ngﬂﬁj chuong trinh cia Pai hdi di cong bo. Chii toa s bén bac vai
nhimg thanh vién khac trong Ban Té chire (trude khi Dai hoi bét diu), hodc Chil toa doan (trong qua
trinh dién ra Dai héi) dé tim ra cach thirc giai quyét. Tuy nhién, trong trudng hop cb nhiéu ¥ kién
khéc nhau, ¥ kién ndo ¢6 sy iing hé cia Chil toa s&€ mang tinh quyét dinh;

c. Cod quyén thipe hién cée bién phap cén thiét dé didu khién cude hop mat cach hop 1y, ¢6 trét ty, ding
theo chuong trinh di durge thing qua va phdn dnh duge mong mudn cia da s6 ngudi du hop;

d. €6 quyén tri hodn Dai hi da co di so6 Co déng/Ngudi dai dién cén thiét dén mét thii diém khic
va'hodc tai mét dia diém khéc do Chii toa quyét dinh ma khéng can lay y kién cila dai hdi, néu nhan
thiy rdng:

- Bia diém hop khéng dam bao diéu kién cén thiét cho tit ca ngudi tham du theo déi hop true
tuven;

- Phuong tién thong tin tai dia diém hop khéng dam bao cho cb dong dy hop tham gia thao ludn va
biéu quyét;

- Thoi gian hoan 16i da khéng qua 03 (ba) ngay lam viéc, ké tir ngay cugc hop dur dinh khai mac.



Pitu 6. Quyén va nghia vy ciia Chii toa doan

6.1

6.2

Chit toa doan: La thanh vién Hai déng quan tri, Ban 1anh dao Céng ty hoge Cb dong ciia Cong ty va phéi

duge Brai hdi thong qua.

Whiém vu cta Chii toa doan:

a  Laco quan cao nhit diéu hanh céc cdng viée tai Pai hoi;

b. Huéng din va gidi d4p cde thic mac ciia ¢b dbng vé& cdc van dé néu ra trong ndi dung chuong trinh
dai hoi;

c.  Diéu hanh vi chi tri viée biéu quyét thong qua céc vén dé duge néu trong dai hji theo ding quy
dinh cia phép luft va digu 1€ Cong ty.

Pidu 7. Quyén va nghia vy ciia Th ki Dai hji

71

7.2

7.3

Thu ky Dai hji duge Chi toa chi dinh, co nhiém va hd tro Chii toa ghi nhin va I4p bién ban Dai hji déng
cb dong;

Chiu tréch nhiém vé tinh trung thye, chinh xdc va ddy G d6i véi Bién ban, Nghi quyét cia Pai hoi dong
ch dong;

Thue hién céc nhiém vy khde do Chi toa phén cong trong thoi gian Pai hdi.

Pitu8. Quyén va nghia vy ciia Ban Kiém tra tur cich ¢b déng vi Ban Kiém phiéu

8.1

8.2

8.3

Ban kiém tra tu céch cé dong do Ban td chire dai héi thanh 14p, c6 trdch nhigm:

a. Lap danh sach cb dong tham dv dai hji;

b.  Kiém tra cic gidly ity quyén tham dyr dai hi va clip nhét théng tin thay doi (néu cd) theo yéu ciu cia
ch dong;

c. HBE trocb dong/mgudi dai dign dang nhdp vio hé thong hop tre tuyén;

d.  Lap béo cdo kiém tra tir céch o6 dong nhdm xdc dinh diéu kign dé Dai hgi duge tién hanh theo quy
dinh tai Diéu I&.

Ban Kiém phiéu do Chii toa Dai hoi dé cir va duge Dai hi thong qua. Ban Kiém phiéu c6 ba (03) thanh

vién do Chu toa gidi thi¢u dé dai hdi baun. Nhimg ngudi tham gia ban kiém phiéu khéng d@ng théd 1a Thu

ky Dai hdi. Ban kiém phiéu ¢6 trich nhigm huéng din co déng thire hién bidu quyét, kiém tra gidm sat

viée biéu quyét, 1 chire kiém phicu, lap Bién ban kiém phiéu va cng bb hodc cung cap két qua kiem

phiéu cho Chil toa dai hii cong b trude dai hdi, sau do nop Bién ban kiém phiéu cho Chii toa dai hdi.

Ban Kiém phiu phai chiu trach nhiém vé tinh trung thye va chinh xéc ciia két qua kiém phiéu,

) CHUONG 11l
TRINH TU TIEN HANH DAI HQI

Pitu 9. Pibu kién tién banh Pai hdi

9.1
9.1.1

212
9.2

Xic djnh diéu kién tién hinh Dai hoi

Cb déng/Ngudi dai dién duge coi 14 tham dir Dgi hoi hop 18, day 40 khi thue hién theo hinh thirc sau:
Tham dy hop Pai héi trye tuyén: dd dang nhip va xdc thuc vao hé thong hop truc tuyen bing cach
quét ma QR in trén thu méi hodc truy cap vao duong dan https://dhed.saigon3 group.com.vn/.

Ban kiém tra tu cich cb dbng xéc dinh ty 1¢ tham dy hop lam can cir dé ai hai dugc tién hanh.

Piéu kién tién hanh Pai hoi

Cube hop Pai hoi dbng cb dong duge tién hanh khi 6 56 ¢o dong dy hop dai dign trén 50% tong sb ¢6 phén cb
quyén biéu quyét ciia Céng ty theo danh sdch cd dong mdi hop khi quyet dinh triéu tp Pai héi,

Trutmg hop Dai i 1n 1 khong di ty 18 tién hanh thi Céng ty thyc hién t6 chic Dgi hi 1an 2. 1én 3 theo quy
dinh cia Ludt doanh nghiép.




Pidu 10. Céch thirc tién banh Pai hji

10.1 Dai hoi s& l4n luot thao Tudn va théng qua cc néi dung néu tai Chuong trinh Pai hji da duge cb déng
théng qua.

10.2 Trinh tir tién hanh Pai hdi (theo Chuong trinh Pai hai).
Pidu 11. Bo phiéu dién tir a8 biéu quyét tai cuge hop Dai hoi ddng b dong
11.1 Bo phiéu dién o

11.E]

11.1.2

11.1.3

Céch thirc bd phiéu bidu quyét:

Cb dong/Ngudi dai dién chon lya mot trong ba phuong &n biéu quyét Tén thanh, Khéng tan thanh
hoiic Khong c6 y kién véi mdi van d& duge dua ra biéu quyét tai Dai hoi da duge tich hop tai hé théng
bé phiéu dién tir.

Sau d6, C4 ddng/Ngudi dai dién tién hanh xéc nhin biéu quyét biing céch nhén ndt “Gir phiéu™ dé hé
théng bé phiéu dién tr ghi nhin két qua.

Mt sé quy dinh khéc khi thyc hién bé phigu dién tir:

Trutmg hop C4 déng/Ngwdi dai dién khang thye hién hét cde vin dé biéu quyét theo ni dung chuong
trinh Pai héi thi cde vrﬁn d¢ chua dugc bigu quyét xern nhu C5 déng/Ngudi dai dién khong tién hanh
bé phiéu biéu quyét vén dé do.

Trutmg hop phét sinh, thay ddi cée vén de ngoai chuong trinh Dai hi da céng bd, C5 dong/Nguwoi dai
dién ¢6 thé thye hién bidu quyét bo sung. Néu C6 dong/Ngudi dai dién khéng thye hién biéu quyet
voi nhimg van dé phat sinh, thay doi thi xem nhu Co déng/Ngudi dai dién khing tién hanh bé phicu
hiéu quyét vin d& phat sinh, thay déi do.

C dang/Ngudi dai dién cd thé thay dbi két qua biéu quyét (nhumg khdng the hiy ket qua biéu quyét);
bao gom ca ket qua bieu quyé} bé sung nhimg van dé phat sinh, thay ddi ngoai chwrong trinh Dai hji
da céng bé. He thong trye tuyén chi ghi nhan kiém phiéu dbi véi ket qua bieu quyét cudi cimg tai thoi
diém két thic bé phiéu dién tir ciia timg dot kiém phiéu.

Théi gian bé phiéu dién tir dwge quy dinh cy thé nhy sau:

Céc ndi dung bidu quyét C& dong/Ngudi dai dién c6 thé thuc hién biéu quyét tir 08h30 ngdy
26/04/2025 dén trude khi Chii toa théng bio két thic théd gian b phiéu cac ndi dung biéu quyét.

Cb déng/Ngudi dai dién ¢6 thé truy cdp hé thong b6 phiéu dién tir (theo hudng dan trong thu mbi hop)
dé thye hién bé phiéu. Két thic thei gian bé phiéu, hé théng khong ghi nhin thém két qua bé phicu
dién tr tir C6 déng/Newdi dai dién.

11.2 Thé 1&, phiéu biu quyét

11.2.1
11:2.2

Hinh thite bidu quyét cic ndi dung trong cude hop 12 biéu quyét cong khai.

M¥&i cb dong hoge dai dién ¢b déng di diéu kién tham du Pai héi dbng cb dong s& duge cép phicu
bidu quyét dién tir gbm co: Phiéu bidu quyét véi cac vén d& cén bidu quyét bao 26m cic béo cdo, to
trinh theo chwong trinh hop.

Pl:!lé'u hi@n quyét thé hién ndi dung: Tén ch dong: Sé phigu cb phén 81 hﬁu;’\-’ﬁn & biéu quyét. Phiéu
biéu quyét hop 1€ 1a phiéu tich hop trén hé théng dién tir theo mau thong nhat.

S6 phiéu biéu quyét clia ¢o dong duge tinh bing tng s0 c6 phéin ma ngudi d6 s& hitu va/hoic dai dién
s hinw

11.3 Két qua bidu quyét

11.3.1
11.3.2

11.3.3

Két qua bidu quyét duge tinh theo phan tram (%4) v& duge 1am tron dén hai (02) sb thip phén.
Céc Nghi quyét, Quyét dinh cita Dai héi chi c6 gid trj khi ¢6 56 ¢b dong s& hiru v dai dign sé hin trén
50% tong sb ¢ phén bidu quyét ciia tht c cdc cb dong tham dir va bigu quyét tai cude hop tén thanh.
Déi vai céc Quyét djnh etia Dai hoi dong cd déng lién quan loai c6 phin va sb lugng ¢b phin duge
quyén chio bén cla timg loai; thay doi nganh nghé va linh vuc kinh doanh; thay doi co cau id chirc
quén 1 Céng ty; quyét dinh déu tur hoje bén ti san c6 gid tri tir 35% tong gid tr ti sin o lén duoc
ghi trong béo cdo tai chinh gin nhét cila Cong fy; 16 chirc lai, giai thé Cong ty thi phai dwoc s6 c6 déng
dai dién tir sdu muoi lam phan trim (65%) tong sb phiéu biéu quyét tré 1én cia tat ca o6 dong tham dy
va biéu quyet tai cude hop tan thanh.
Két qua biéu quyét s& dugc ghi vio Bién ban kidm phiéu va Bign ban Pai hgi, gbm cic ndi dung 16i
thigw
S6 phiéu biéu quyét Tén thanh/Khong tan thanh/Khéng cb § kién ciia cb dong/dai dién b dong
tham dur va biéu quyét tai cudic hop;




- Ty Ié phin tram (%) twong (mg s6 phiéu biéu quyét Tén thanh/Khéng tin thinh/Khéng <6 ¥ kién
trong téng sb phigu hiéu quyét cia cd dcmgfdau dién cb déng tham dy va bidu quyét tai cude hop.
11.3.4  Trong truémg hop cb déng hodc dai dién ¢ déng c6 ¥ kién thic mic vé két qua biéu quyét, Chil toa
s& xem xét va quyét dinh ngay tai Dai héi.

Pitu 12. Phdt biéu § kién tai Dai hoi

12.1 Cb déng c6 thé djit cau hoi tai muc “Thao ludn” trén trong giao dién tham dur dai hoi truc tuyén tai
dutmg din: https://dhed.saigon3group.com.vn/ hodc giri email info(@saigon3 group.com.vi.

12.2 Cb déng s& bj Doan chi toa dai hoi trudt quyén tham dy Dgi hoi khi ¢6 tinh khéng chép hanh céc quy

dinh ciia Dai hoi, co hanh vi gy roi, lam mai tréit tyr hodic cé hanh ddng gy anh huéng truc tiép dén cong
téc didu hanh Dai hoi.

Diéu 13. Bién ban va Nghi quyét Pai hji ddng cb dong
Tit cd céc ngi dung tai cude hop Dai hoi dong cd dong phai duge Thu ky Dai hi 1dp thanh Bién ban va Nghi
quyet Bién ban va Nghi quyét cude hop duge doc va théng qua trude khi bé mac cude hop va duoc huu giir tai

cung 1.
CHUONG IV

PIEU KHOAN THI HANH

Pién 14. Hiéu lye cua Quy ché

Quy ché nay bao gém 4 chirong, 14 diéu, duge H-:;-1 dnng quén trj Cong ty Cé phan Déau tr Phét trién Sai Gon
3 Group xdy dung dp dung cho cude hop Pai hi dong cb dong thucmg nién nam 2023 dién ra vao ngiy 26 thing
04 nam 2025 va c6 hiéu lye thi hanh ngay sau khi duge Dai hi dong cd dong thong qua.
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CONG TY CO PHAN PAU TU PHAT TRIEN SAI GON 3 GROUP

Fax: 028.3727 1143

Try sér: 47 Buémg s6 17, Khu phi 3, P. Hiép Binh Phurée, TP, Thi Die, TP.HCM
Didn thoai; 028.3727 1140

Email: infofsaigon3group.com.vn - Website: www,saigon3group.com,vn

Ma so DN: 0315205307

BAO CAO HOAT BONG CUA HQ1 PONG QUAN TR] NAM 2024
VA DINH HUONG NAM 2025

I. DAC DIEM TiNH HiNH
Mam 2024, tinh hinh thé gidi con nhiéu khé khin vi thich thicc v6i nhidu véu t5 bét dinh vé
kinh &, chinh trj; kinh & thé gidi tiép e qud trinh phye héi chim va khang déng déu, nhidy
rii ro kéo dai vii cic chudi cung img va gid ca hang hoa quic té, miic di lam phét todn cdu

di co nhimg bude cai thién ding ké.

Trong e, kinh t& phue hiii v sy ting treemg ciia cdc nganh cong nghip ché bién, ché tao,
sir hdi phuc manh m& cia du ljeh va sy phit trién dn dinh cia nganh ndng nghiép vl xuit
khiu néng san ting k¥ lye. Tuy nhién, si phue hbi v ting tnemg céc nganh chua ding déu,
cic doanh nghiép dét may phai dbi mat véi nhimg thach thire tir thi trutmg, nhu bién ding
gid, chi phi nguyén vit liéu ting cao, va yéu ciu npay cang khiit khe vé chil Iugmg v bén
vimg. Nim 2024, thj tredmg chimg khodn da trai qua khing it khé khan va thach thire vii ty
gid ciing thiing, khéi ngoai ban rong ky lue, thi tririmg tiém &n nhidu bién déng va ri ro.

II. KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2024

Séi Gon 3 Group hoat ddng theo md hinh Holdings véi nhiéu cong ty con. Vi viiy, Cong ty
Mg khing c6 doanh thu tir hoat ddng kinh doanh ma doanh thu dén tir hoat dong tai chinh.

Vi tinh hinh thi truémg khéng thuin loi, hoat dong kinh doanh mét s6 céng ty thanh vién

gip nhicu thich thire v khé khin, Két qua kinh doanh nam 2024 chua dat k& hoach ma
BHBCH thuimg nién nam 2024 d&t ra, chi tiét nh sau:

Kéhoach | Thychign | “"‘; 'I‘E“
Stt Chi tiéu nim 2024 | nim 2024 h?:;:n e
1 | Doanh thu thudn 1.428.2 1.569.3 109.9%
2 | Téng doanh thu, thu nhip 1.622.5 1.950.9 120.2%
Tong lon nhudn ké tod
A oo e 125,3 10,1 8,1%
Lt sihidin sau thud thu '
4 viha e ik 92,9 22 2.4%

. BAO CAD HOAT DONG CUA HOI BONG QUAN TRI NAM 2024

- H{i dong quan trj duge DPHPCD thutmg nién nadm 2024 bdu vii nhiém k¥ mdi 2024 - 2029
gom cic thanh vién nhu sau:
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Stt Hyg vi tén Chire vy

Cha tich HBOQT

| Ong Nguyén Khanh Linh .
Thanh vién khing diéu hanh

2 | Ong Pham Xuin Hing Phd Cha tich HDQT
| Thanh vién khéng didu hanh
Thanh vién khiing diéu hanh
5 TR ME ST Thénh vién HBQT kiém Tdng Gidm Déc
|| T e Thanh vién diéu hanh
5 | Ong Nguyén Pang Khoa Thénh vién déc 1ip HPQT

Trong ndm 2024, Hai ddng quén trj (“HDOQT") 43 tién hanh 16 cude hop duge to chire ding
quy dinh phap luit. Céc thanh vién HBQT tham gia gop ¥ kién va dinh huaimg hoat dong
Céng ty, quyét dinh nhimg vén dé trong quyén han cia minh ding trinh tir, thi tye quy dinh,
trién khai 16t Nghi quyét cia Dai hii dong cb dong (“BHBCH™), chi dao gidi quyét kip this
nhimg phit sinh, ddm bao hoat déng Cong ty ding dinh hudng phat trién va higu qua,

Chi tié vé cde cude hop HBQT, Quy ¢d déng vui long xem thém trong Bdo cdo tinh hinh
quén trj eong ty ndm 2024 duge cong bd thang tin va ding 14 trén trang thong tin dién tir cia
Cong ty.

Thii lao, chi phi hoat ddng va cdc lgi ich khic cha HBOT:

Béo cio vé thu nhip ciia thanh vién H{i ding quén tri, Ban kifm sodt trong tip doan nam
2024, Quy co dong vui long xem trong Bao cdo tii chinh hop nhit da kiém todn nim 2024
(trang 54),

Hogt dong cia thanh vién dde lip HPOQT:

Trong ndm 2024, thanh vién dic 1dp HPQT di tham dy diy du cic cube hop HDQT, c6 cac
gop ¥ va tu vén cho HDOT vé cac chinh sach va cong tdc quan 1y rii ro, tuin thi nhim hoan
thién hoat déng san xudt kinh doanh cua Tip doan.

Giao dich viri cée bén co lién quan:

Béo cdo vé cic giao dich gifra cée bén lién quan Quy cb ding vui long xem trong Béo cdo 1

chinh riéng da kiém todn ndm 2024 (trang 18, 19, 25) va Béo cdo tai chinh Hop nhét di kiém
todn ndm 2024 (trang 38, 53, 54),

HEYQT a3 dinh hudmg, gin bo thiimg xuyén voi hoat déng Cong ty. HDQT di ¢o nhimg chi
dao, dra ra nhimg gidi phip kip thid vé diu te, thi trimg, nhin s giap Cong ty hoat dong
thudn lod, higu qua.

Trong ndm 2024, HDOQT da trién khai vige chi trd 10% o tic bing tién mat (5% cé tirc con
lai ndm 2022 va 5% cd tire niim 2023),

Hoat djng khic: HPQT da thong qua va dang thire hién viée chio mua cdng khai cd phidu
Cong ty i phin Xudt nhip khiu Y 1€ Thanh phé HA Chi Minh (Yteco). Sau khi hodn thinh,
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VI
1.

Yteco s2 tror thinh cdng ty con cia Cong ty dé tdng loi thé canh tranh vii t6i wu hogt ding sin
xuit - kinh doanh trong linh vue trang thiét bi, vt tr v 18 eda @p doén.

BANH GIA CUA HQI PONG QUAN TR] VE HOAT BONG CUA BAN PIEU HANH
NAM 2024

Can cir viio quy dinh phap ludt va didu 18 Cong ty, Hoi dong quéan trj dii thire hién vige giam
st hoat ding cia Tong Gidm dde vi Ban diéu hianh cac Cong ty con. Hj1 déng quan tr tham
gia céc cude hop dinh k, theo ddi va gidm sit két qua quan 1y diéu hanh viée thue hign ké
hoach kinh doanh théng qua cic bdo cédo hing thing vé tinh hinh hoat ddng Cong ty va ké
hoach sﬁ'p toi. Qua qua trinh gidm st cac hoat dong cia Cong ty niim 2024, Hoi dﬁng quan tri
¢t nhitng nhin dinh nhir sau;

Héi déng quan trj dénh gid cao sy nd lye cia Ban didu hanh cic Cong ty thanh vién trong
vige xiy dimg hé thing quan 1y, cdi tién phwong thire kinh doanh d& mang lai higu qua. Tuy
nhién vi efe yéu 16 khich quan cia thi treémg va Khéeh hing nén két qua loi nhudn hop nhél
nam 2024 chua hodn thanh ké hoach. Két qua hogt déng sin xudt kinh doanh ciia cde Cong ty
thinh vién s& duge Tong Giam Déc trinh by trong phin bdo cdo hoat déng sin xudt kinh
doanh nm 2024,

Céc hogt dgng cla Cong ty va cde Cong ty con duoe quan Iy ding phip lujt va Diéu 1& Cong
L.

Hiji dong quén trj nhén thiy Téng gidm dde va cée cdng ty con da thire hign ding Nehj quyét
HBOQT, BHBCD vi kip théi bdo céo théng tin dén Hoi ddng quin trj dé thyc hién viée giam
sat dung quy dinh,

BAQ CAO PAI HQI PONG CO PONG CAC NOI DUNG CHUA BUQC THUC
HIEN:

Niém vet c6 phiéu SGI 1én sin HOSE:
Hi diing quan tri béo cdo C4 ding v viée chua tridn khai thuc hién Nghi quyét DHBCH

thuémg nién sb 02/2024/NQ-DHPCE ngay 200062024 cia DPHDCD vé vige niém vét ¢d
phiéu SGI 1én sin HOSE:

C6 phiéu Cng ty (Ma chimg khoan: SGI) duge PHDCD thing qua thye hién viée niém yét
et phidu 1én Sé Giao Dich Chimg Khodn Thanh phé HS Chi Minh (HOSE) theo nghi quyér
sih 02/2024/NQ-BHDCE npay 20/06/2024, Tuy nhién, do tinh hinh thi trudmg chua thudn loi
cho vige niém yét va vi lgi ich cla cb déng nén Cong ty chua trién khai thye hién thi e
niém yét co phidu SGI 1én HOSE trong nim 2024,

HE)T s& eb tir rinh v& vige tam dimg thue hign nigm vét ¢d phidu SGI 1én HOSE d3 dige
PHBCD thudmg nién ndm 2024 thong qua.

TiNH HINH, DINH HUGNG NAM 2025

Nhiin dinh tinh hinh:

Npay 2/4/2025, chinh sich thué quan dbi (mg do My cang b duge danh gid [i mit ea sde dbi
vivi nén kinh té thé gicd, trong béi canh nhidu qubc gia chi viea mdi thodt khoi piai doan lam
phat cao ky lye sau dai dich Covid-19 va dang dueng diiu sitc ép tir ne nén ching chit cling
nhur xung ddt chinh tri.
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Vige M7 dia Viét Nam vio nhdm cde nude bj dp mire thue déi tmg cao nhit - 18n 4 46% ¢
lam ting chi phi cho cée doanh nghiép. Mét phin chi phi ting 1&n b thé duge tinh vao gia
bén 16 nguin tiéu dimg cubi clng, thué quan ¢ the khién gid ca cao, lim suy giam doanh thu
v thu hgp bién lgi nhudn cia doanh nghiép,

Thi tridmg chimg khodn dii ¢6 phién giam manh nhét trong lich sir giao dich gin 25 nam qua,

VN-Index gidm gin 88 diém trong ngay diu tién san khi thimg tin duge cong bé va moi bién
ding rit khd phan dodn.

La mét tip dodn da nganh nghé, trong do hoat déng chinh 13 sdn xuft may mac va chimg
khodn, ndm 2025 s 1a mt ndm kha khd khan va thach thire cho S&i Gon 3 Group. Céng ty
cin phii thay d6i manh m& & phi hop v6i xu thé cia thi treong, thue hién @i cdu tric va
néing cao chit lrgng ngudn nhin lye dé dat duge muc tié nim 2025,

Ké hogch va dinh hiwémg ndm 2025:

- Ké hoach san xudt kink doanh hop nhdr ndm 2025

ste Chi tiéu G <t Ll
| | Doanh thu thudn 1.781,83
2 | Téng doanh thu, thu nhip 2.001,67
4 ;:in‘g lii nhudn ké todn trrde 127.32

4[5 .

4 E;ngE]E“ thué thu nhip §5.28
. ::_;i t.:qlﬁ?: ;;au thué ciia Coing ty 17.04
6 | C tire dy kién (%) ;ﬁﬁséf;ﬂ;

BHBCH giao/lly quyén cho HDOQT cén o tinh hinh thye 6 quyét dinh thye hién va trién
khai vige chi trd b tire cho cb ding.

2.2, Dinh huedng kinh doanh ndam 2025;

Tép trung thyre hign muc tiéu doanh thu, lgi nhugn hop nhat cia Sai Gon 3 Group va céc cong
tv con ndm 2025,

Tai ciu tric manh mé vé b miy quan ly, con ngui, quy trinh lm viée theo dinh hudémg tinh
gon vii dg cao higu qua.

Dinh hudng s& thic diy chuyén doi s6 vi edng nghé, viin dung tri tug nhén tao (Al) vio trong
hoat ddng san xuat - kinh doanh - dich vy nhim ning cao hidu suft va nfing lye eanh tranh,

Hedn thign hom hé thing quan tri doanh nghiép cée cong ty thanh vién.
Quin Iy an tean, hiéu qua nguin vin cia C6 déng.

Cip nhit thing tin chinh xic, minh bach va kip thiri cho nha dau tu, ¢b dong vE finh hinh hoat
dong cia Cong ty,
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CONG TY CO PHAN PAU TU PHAT TRIEN SAI GON 3 GROUP
SﬁIG.N} Tru s&: 47 Pudng sé 17, Khu phé 3, P. Hiép Binh Phuée, TP.Tha Bic, TP.HCM
e Dién thoai: 028.3727 1140 Fax: 028.3727 1143

Email: info@saigon3group.com.vn Website: www.saigon3group.com.vn

Ma s6 DN: 0315205307

_ BAO CAO HOAT PONG SAN XUAT KINH DOANH
NAM 2024 & KE HOACH SAN XUAT KINH DOANH NAM 2025 F

I. DAC DIEM TiNH HINH
Ném 2024, trude tinh hinh kinh té, chinh tri thé gi6i bién dong khé ludng, mét sb céc hoat dong
san xuét kinh doanh va dAu tir ciia cong ty thanh vién trong Tép doan bi anh hudng.

1. Vé hoat djng sin xuit may mic - wash:

- Truée bién déng ciia kinh té toan cAu, lam phét leo thang da khién ngudi tiéu ding c6 xu huéng
cht gidgm cdc khoan chi tiéu khong can thiét khién sirc mua toan cAu sut giam trong nam 2024,
nhiéu thuong hiéu 16n phai déng bét céc cira hang dé tai co can. Viéc nay da lam anh huong
dén hoat ddng clia san xudt may mic. Két qua hoat dong kinh doanh ctia Céng ty Cé phén May
Sai Gon 3 (“May SG3”) da khong dat ké hoach dugc dé ra,

- Ngodi ra, véi xu huéng vé phét trién bén vimg, céc khach hang yéu chu xanh hoa, phiic lgi tot
cho ngudi lao dong nhung gid sin pham phai canh tranh, diéu nay lam anh hwéng lén dén bién
loi nhuén vén da thip ctia cic doanh nghiép may néi chung va May SG3 ndi riéng.

- Hoat dong san xuét kinh doanh ciia Céng ty TNHH Sai Gon 3 Jean (“SG3 Jean™) dui khong dat
duoc két qua nhu ké hoach dit ra nhung da c6 nhimg diém séng tich cuc khi phét trién dugc
khach hang méi, ¢6 thém céc khéch hang tiém nang va hé tro hoat déng clia nha my May.

- May SG3 dang cting nha méy wash két hop higu qua dé tao ra chudi san xuét lién két va téi wu
ctmg hd tre cho nhau.

2. Véhoat déng sin xudt—kinh doanh trang thiét biy té:

Trong nim 2024, céng ty Béng Bach Tuyét va Bach Tuyét Kotton thich tmg nhanh véi sy thay
d6i trong xu hwéng tiéu ding, khdng chi bao vé duge thi phén trén kénh phin phdi truyén théng
ma con phét trién manh mé viéc bén hang trén cdc nén tang thuong mai dién tir dé nd lyc duy
tri ting truong.

Ngoai viéc m réng thi tnromg, Cong ty con da dang héa sin phim va phat trién thém sén phim
¢t gié tri tAng cao, kiém soat chi phi va quan 1y rii ro tét hon d4 tao nén tang bén vimg cho su
phit trién. Do d6, két qua loi nhuan dat dugc rét tich cye va vuot ké hoach dé dat ra.

3. V& hoat dong dAu tw - tai chinh — chimg khozn:

Nzm 2024 13 mét nim ma co hdi va thach thire xuat hién dan xen trong hoat dong kinh doanh,
thi trudmg vn tiém 4n nhiéu bién déng va thanh khoan chwra dugc céi thi¢n, Hoi dbng quan tri
Céng ty va Ban diéu hanh cée Cong ty thanh vién ludn theo sat dién bién thi trudmg va kip thoi
diéu chinh cc hoat déng kinh doanh phil hop.

SG3 Group luén dat muc tiéu wu tién an toin nén kha than trong véi cac hoat dong dau tur trong
giai doan thi trudng chwa 6n dinh. Hoat déng kinh doanh, dau tu va dich vu cia céc cong ty
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thanh vién dat duoc hon 93% ké hoach 1¢i nhufin dit ra d ghi nhén sy nd lyc va Ban diéu hanh
cong ty thanh vién.

1. KET QUA THUC HIEN CAC CHI TIEU NAM 2024

1. V& hoat ddng sin xuét kinh doanh (Bfo cdo hop nhat):

Bdo cdo két qua kinh doanh Céng ty Me hop nhat va két qua kinh doanh ciia céc cong ty thanh
vién nhu sau:

Ké hoach Thire hién | % thue hién so
Stt Chi tiéu nam 2024 nim 2024 voi ké hoach
(ty déng) (ty déng) niim 2024
1 | Doanh thu thusn 1.428,2 1.569.3 109.9%
2 T&ng doanh thu, thu nhéap 1.622.5 1.950.9 120.2%
Tf)ng loi nhuén ké toan i
3 wwindio thia 1253 10,1 8.1%
Loi nhuén sau thué thu nhap i
4 donnh nghign 92.9 2.3 2.4%

Két qua hoat dpng cdc cong ty con thupc Sai Gon 3 Group niam 2024:

Tﬁng Doanh thu | Lei nhuinjnrfrc &
Stt Céng ty (@ing) thué (ding) Ghi chi
Céng ty C6 phin Diu tu Béo cdo
O1 | phas tridn S&i Gon 3 Group 66.833.766.252 |  29.278.454.829 Hieng
Céng ty TNHH Déu tir Sai
02 | Gons Capital 102.242.922.603 |  28.182.931.690
o Chua bao
Coéng ty Co phan May Sai - gom du
B | G 1336.141.359.844 |  53.707.136.803 | S0 crs
Jean
04 JC;:;E ty TNHH 581 Gon 3 124.802.797.721 | (44.401.197.063)
g% | Songiy-Cophanbigli 26.349.805.894 | (21.349.676.967)
Sai Gon
Céng ty Chimg khodn
06 | Thamh Cong & Quy dhuty | 250434836324 | 58.770444.380
o7 | Bong Bach Tuyer& Rach 249.522.402.601 |  25.272.932.005
Tuyét Kotton
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Vé cic hoat dong khde:

Tiép ndi truyén théng dbng hanh v chia sé, Sai Gon 3 Group da t6 chitc chuong trinh trao hoc
béng va hd trg khé khin cho con em va ban thin Anh/Chj céng nhén vién gip khé khan.
Chuong trinh duge thue hién tir sur két hop giira tam long, sy déng gdp cua Lanh dao, CB-
CNV Céng ty va tai trg cia Céng ty thanh vién:

+ Cong ty Cb phin May Sai Gon 3 tai trg: 260.300.000 dong

+ C4 nhén thanh vién Héi ddng quén trj, Ban didu hanh va CB-CNV ing h§: 130.932.000

déng.

+ Ciing nhiéu qua tang 13 sich v&, dung cu hoc tip...

Sai Gon 3 lubn chi trong xdy dung céc chinh sach cham lo d&i song vt chét va tinh thén cia
ngudi lao dong trong tap doan. Quy hé trg “Nguoi Sai Gon 37 da luén dong hanh véi gia dinh
Sai Gon 3 Group trong sudt nhimg nim qua va hd trg cho nhiéu trudmg hop cong nhin bi bénh,
cho muon tré chdm va trao nhidu M&i 4m ¢dng doan cho cac gia dinh ngudi lao dong.

. KE HOACH SAN XUAT KINH DOANH NAM 2025

Ké hoach chung:

Tép trung va bam sat muc tiéu doanh thu va loi nhuin duge Dai hoi dong 6 dong théng qua.
Trién khai ding céc nghi quyét, quyét dinh cia PHDCD, HDQT nhiam dim bao hiéu qua
hoat dong san xuét kinh doanh va tudn thi quy dinh cta phap luat.

K¢é hoach sin xuét kinh doanh hop nhéit nim 2025:

- & hoach nim 2025

o Chi tiéu K ?ﬂ} e
1 | Doanh thu thuin 1.781,83
2 Tn‘f‘mg doanh thu, thu nhap 2.091.67
3 ;r;‘;ﬁ Elgh“é“ ké todn 127,32
i EEE Zs;u thué thu nhép 8528
s [

Trong d6, ké hoach kinh doanh céc linh vire chinh trong niim 2025:

- Doanh th" Lfﬁ ]llluﬁll*ﬂ'lﬂfm g -
Stt Céng ty (déng) thué (déng) CHiché
Cong ty Co phin Pau tir 214156 | Béo cdo
01 | Dot S Gon 3 Group | 76500679169 | 26232214156 © 0
Céng ty TNHH Péu tu Sai ——
] P b S 61.097.976.303 816.666.
o3 | Congty CophanMay Sai | | 449 971 997.824 |  17.783.580.005 | Chua bao
Gon 3 gom dy
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Doanh thu Lei nhudn trude — ,
Stt Cing ty (déng) thué (@ong) Ghi chi I
phong SG3
Jean
04 fe‘;‘l‘]g B DA St G 3 175.737.144.879 489.032.280
A & B
g | Gong iy Co phan May Da 4.661.184.170 | (22.297.058.170)
Sai Gon
Cong ty Chirng khodn
06 | Thanh Cong & Quy dhu e | 276-590.000.000 | 125.260.000.000 !
o7 | Bong Bach Tuyet & Bach | 490 4o9a43.577|  21.013.071.249 g
Tuyét Kotton 5
!
TP.HCM, ngay 04 thing 04 nam 2025 i
7 ; GI%M POC H
97 CONG TY L
Noi nhin 9/  co PHAN |

- HDQT, BKS “d¢ bdo cdo™;
- DHDCD “ thing qua”.

BAUTU PHﬁ.\TTHIéH il
SAIGON3
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Kinh thua: Cic Quy vi cb déng

- Can cir chiic ndng, nhiém vu ciia Ban kiém sodt dwgc quy dinh tai Diéu lé Céng ty Co
phdn Ddu tw Phét trién Sai Gon 3 Group va quy dinh cua phdp ludt;

- Can cit két qua kiém tra, gidm sdt hogt dong tai chinh kinh doanh ndm 2024 cua Ban
Kiém sodt tai Cong ty Co phan Ddu tw Phat trién Sai Gon 3 Group;

Ban Kiém soat Cong ty C& phin Dau tu Phat trién Sai Gon 3 Group (SGI) kinh
trinh Dai hoi ddng cb déng (PHDCPD) thudmg nién nim 2025 Béo cdo hoat dong ciia Ban
Kiém soét (BKS) trong nim tai chinh 2024 v6i cdc ndi dung sau:

I/ CAC HOAT PONG CUA BAN KIEM SOAT:

1- Nhén sw Ban Kiém soat:
Nhan su BKS niam 2024 gém 03 thanh vién nhu sau:

- BaPham Viét Lan Anh . Truémg BKS
- Ong Nguyén Hoang Giang - Thanh vién BKS !
- Ong Lé Ngoc Hing - Thanh vién BKS i

2- Hoat déng ciia Ban Kiém soat nim 2024:

- Trong nam 2024, BKS SGI da trién khai va nghiém tic thue hién viée giam sat
finh hinh tai chinh céng ty, tinh hgp phép trong céc hoat déng cua thanh vién Hoi déng
quan tri (HDQT), Téng gidm déc (TGD) va céc can b quan 1y khdc. Su phdi hop hoat
déng gitra BKS voi HDQT, TGP diéu hanh va Cén bd quan ly theo ding quy dinh phap
lut va Piéu 1& cong ty.

- Giam sat viéc thue hién Nghi quyét Dai héi ddng cb déng ctia Cong ty.

- Chi dong lap k& hoach kiém soét va trién khai thuc hién ké hoach theo quy dinh
cua phap luat va Quy ché hoat dong ciia BKS.

- BKS durgc cung cp théng tin, céc quyét dinh cia HDQT, Ban TGD vé hoat dong
san xuét kinh doanh nam 2024.

- Xem xét bio céo tai chinh ndm 2023 dé 14p bio céo kiém tra tinh hinh tai chinh
nam 2023. |
- Kiém tra giam sat hoat ddng ciia cdc thanh vién HDQT ciing nhu Ban TGD nham f
dam bao muc tiéu vi quyén lgi cia cdc cb dong va ngudi lao dong. |

3- Tong két cic cude hop va quyét dinh cia Ban Kiém sodt nim 2024:



Trong nam 2024, BKS da té chitc hop dinh ky sdu thang 1 14n theo ding quy dinh
ciia phap ludt. Ngoai ra, BKS thuomg xuyén td chirc trao dbi, danh gia dbi voi céc vén dé
lién quan dén viée quan Iy, diéu hanh hoat dong kinh doanh clia Cong ty phuc vy cho muc
dich kiém soat ciia BKS. Trong 2 phién hop trong nim, BKS da téng hop hoat déng cua
minh nhu da dé cép tai myc 2 Bdo cdo ndy.

Théng qua hoat dong kiém soét, BKS da dua ra céc y kién, kién nghi véi HDQT,
Ban Pidu hanh v& céc bién phap ting cudng kiém sodt, gidm thiéu riii ro, ddm béo tudn
thi cac quy dinh cia phap luat, Diéu 1& va cac quy dinh ndi by, gop phﬁu nang cao chit
lrgng, hiéu qua hoat déng cua Coéng ty.

4- Thii lao va khen thudng ciia Ban Kiém soat nim 2024:
Trong nam 2024, BKS khong nhan thil lao tir SGI va khéng phit sinh bt ky khoén
chi phi nao tai SGI.
I/ BAQO CAO GIAM SAT TINH HINH HOAT PONG CUA SGI:
1- Bio cdo tinh hinh trién khai Nghi quyét PHPCD:
HPQT va Ban TGD Céng ty da nghiém tic thuc hién mot s6 cac ndi dung theo
Nghi quyét ciia Pai hoi dong cb doéng thudng nién nim 2024:
- Céc khodn loi nhuan sau thué nam tai chinh 2023 duge phan phdi ding theo
Nghi quyét Pai hoi déng cd dong thuong nién da thong qua, cu thé chia cd tic
cho céc cb dong hién hitu véi tong t¥ 16 10% (cb tic 2022 1a 5% va cb tirc 2023
14 5%) viéi gié tri trong (g 1a 75,46 ty dong
- Déi vai viée lua chon Cong ty kiém toan doc 1ap kiém toan béo cdo tai chinh
2024: HDQT cdng ty da phé duyét Iya chon va TGD da ky hop dong véi Cong
ty TNHH Kiém toan va Tur vin A&C dé soat xét béo céo 06 thing va kiém ton
Bdo céo tai chinh 2024,
- HDQT va Ban Diéu hanh da rat nd luc va tich cuc trong viée thire hién ké hoach
san xuét kinh doanh di dugc PHPCD giao pho.
2- Két qua giam s4t d6i v6i thianh vién HPQT, thanh vién Ban TGP va cic cin bd
quan ly:

Qua qua trinh gi4m sét cac hoat ddng ciia Céng ty va qua viéc thim tra céc béo

cho tai chinh, BKS danh gia nhu sau:

- HDPQT, Ban TGP di tuén tha dy di cic quy dinh cta phap ludt trong quén 1y
didu hanh. Céc thanh vién HPQT, Ban TGP va céc cén bd quan ly da thuc hién
diing chiic ning, nhiém vy duge giao theo quy dinh cia Diéu 1& va Nghi quyét
cuia BPHDCD.

- HDPQT, Ban TGP nghiém tic tudn thi cic quy dinh vé& céng b théng tin theo
ding quy dinh phap ludt.

- Trong nam 2024, Cong ty khong phét sinh bét cit vén dé tranh chip ndo lién
quan dén hoat déng kinh doanh. Khéng phiét sinh méu thuén, xung @t loi ich
v&i nhimg ngudi ¢o lién quan.

- Déi véi cb dong: Trong niim 2024, BKS Cong ty khong nhén dugc don yéu ciu
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hay khiéu nai cta cé déng hodc nhém ¢ dong c6 ty 1€ va thoi gian so hir ch
phén theo quy dinh tai Diéu 1& Cong ty.
3- Panh gia sw phéi hop hoat dong gita BKS véi HPQT, Ban TGD va cic cin bg
quén ly khac:

- BKS phéi hep chit ché véi HDQT, Ban TGP nhung van duy tri sy dge 1dp clia
minh. Trong nim 2024, trong céc cue hop cia HDQT, BKS dugc thong bao
va cir dai dién tham dy nham néng cao chét lugng ciing nhu tinh dbe 1dp cia
hoat dong kiém soét.

- HDQT da cung cép kip thoi, diy di cdc nghj quyét, quyét dinh ctia minh cho
BKS. Ban TGD da tao didu kién cho BKS trong viéc thu thap théng tin, tai liéu
nhim dim béo qué trinh diéu hanh thyc hién ding dinh huéng theo nghj quyét
ciia Dai hoi dong cb dong.

4- Bao cao danh gia vé giao dich giia cdng ty v6i cong ty trong d6 thanh vién HDQT,
TGP, ngwoi diéu hanh 12 ngudi quén Iy doanh nghi¢p trong thoi gian 03 nim gin
nhit trede thoi diém giao dich:

Péi véi cdc giao dich co lién quan, SGI luén tudn thu t6 chire hop HPQT hoic xin
¥ kién HPQT bing vin ban vé viée thuc hién cac giao dich nay. Toan bd cac hop dong
giao dich ky két véi cac cong ty/ tong cong ty lién quan theo quy dinh cia phap luat déu
duoe su chip thuan nhét tri ciia Hoi dﬁng quan tri theo diéu 1& cong ty va phap luét hién
hanh.

III/ BAO CAO GIAM SAT TiNH HIiNH TAI CHINH CUA SGI:

1- V2 viée thire hién ché @6 ké todn, bio cdo tai chinh va két qui kinh doanh:

Qua thim tra cac bdo céo tai chinh nm tai chinh 2024 ctia Cong ty, BKS xin béo

cao két qua thim tra nhu sau:

- Céc bio c4o tai chinh dinh ky ciia Cong ty dugc 1ap mét cach trung thue va hop
1y, phan 4nh diing dén tinh hinh tai chinh ciia Cong ty tai céc théi diém va thoi
ky, tuén thu nghlém ngit cac chuin myc ké todn Viét Nam va céc quy dinh hién
hanh khac vé ké todn tai Viét Nam. Cac bdo cdo tai chinh ciing duge cong bd
t6i cde cb dong mot cach kip thai theo cac quy dinh hién hanh déi véi cong ty
dai ching quy mo lén.

- BKS khéng c6 bét cir sy phan déi nao vé cac sb liéu da duge thé hién trong Bdo
céo tai chinh nam 2024va Béo cdo tai chinh ban nién ciia Cong ty da duge td
chire kiém todn ddc 14p kiém todn.

2- Vé kiém tra tinh hinh tai chinh ciia cong ty:

% Téng tai san hop nhat clia cong ty ndm 2024 tang nhe so véi nim 2023 (tang khoang
698 ty déng so véi nam trdc, twong img mic ting khoang 15,29%).

+% Tai san ngin han clia cong ty ting nhe so v6i ndm tmm: tir 3.429 ty déng nam 2023
1én 3.470 ty dﬁng ndm 2024 . Nguyén nhin chi yéu la do hé thong gia ting dau tu
tai chinh ngin han nhung gidm phai thu vé cho vay ngin han.

% DP&ivéi tai san dai han: Tai san dai han ciia Cong ty ting 658 ty dong do trong nam
cOng ty ting manh céc khoan phai thu dai han tir 44 ty ddng 1én 712 ty ddng.



< D&i véi ng phai tra: Téng no phai trd ngan han ndm 2024 ting 717.96 ty dong twong
{rng véi mirc ting 50,81% trong d6 N vay ngén han ctia cong ty ting manh tuong
img 54.55%.

< Déi véi von chu si hitu: Tdng Vén chi sé hivu cia Cong ty ndm 2024 gidgm nhe so
véi nam trurde nguyén nhan chi yéu 14 do cong ty thuc hién chia ¢6 tirc cho cdc ¢d
déng hién hifu, trong khi Céng ty khong ¢6 cic hoat dong ting von tai cac don vi
thanh vién va lgi nhudn sut gim tai hau hét cc thanh vién va tham chi xudt hién
16 tai 02 don vi thanh vién.

3- V& B4o cdo két qua kinh doanh ciia cong ty:

Doanh thu hgp nhét cia toan hé ﬂifrng nam 2024 ting nhe so so voi ndm 2023, ting
282 ty ddng tuong (mg vdi ty 1€ ting 17.76% . Tuy nhién, do loi nhudn nganh dét
may sut giam qué manh, thim chi ¢6 hai don vi thanh vién 18 nhiéu, din dén loi
nhuén chung ciia ca hé théng sut giam sau, tir mirc 216 ty déng nam 2023 xudng
con hon 10 ty déng cho toan hé théng trong nim 2024. Loi nhudn syt gidm khién
cho céc ty suét sinh 10 cla cong ty déu ¢ xu hudng giam, thé hién cho mét nam
kinh doanh ddy khé khin ctia toan hé thong SGI.

< TV/ CAC NHAN XET VA DE XUAT VOI HPQT VA BAN PIEU HANH
CONG TY:

o Hé théng cin cé chc bién phdp ting cudmg cong tic mé rong thi phéan ting trudng
doanh thu trude tinh hinh kinh té thé gidi ngay cac khé khin, bién déng va bt 1oi,
phén déu hoan thanh cic chi tiéu vé doanh s6 da duge DPHDCD théng qua.

e Heé thong cén tiép tuc phat huy céng tac quan ly chi phi hiéu qua, dic biét la trong
chi phi ban hang va chi phi quan Iy doanh nghiép, dam bao dugc hiéu qua hoat
dong san xuit kinh doanh nhu ké hoach da dé ra.

VI/ KE HOACH HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025:

Pé thure hién t6t cong tac kiém soét theo Luit Doanh nghiép va Diéu 1& Cong ty,
BKS xdy dung ké hoach nam 2025 nhur sau:

- Giam sat viéc chip hanh cac quy dinh ctia phap luat, Diéu 1é ciia Cong ty, tinh
hinh thire hién céc nghj quyét, quyét dinh cia PHPCD. HDQT ciia Cong ty.

- Tiép tuc thuc hién nhiém vu kiém tra, gidm sat cac hoat dong diéu hanh, quéan
Iy kinh doanh theo chitc néng, nhiém vy quy dinh cia Ludt Doanh nghiép va
Diéu 1é ciia Cong ty.

- Giam sét cic ké hoach, tinh hinh trién khai hoat dong kinh doanh va dau tur clia
Cong ty.

- Xem xét, thAm dinh bdo cdo tai chinh 6 thang va ci nam ciia Cong ty.

- Gi&m sét sy phdi hop hoat dong gitra HDQT, Ban diéu hanh va BKS.

- Céc nhiém vu khac theo quy dinh ciia Luat Doanh nghiép va Diéu 1é Céng ty.

Trén day 14 bao cdo cia BKS Céng ty cho hoat ddng nam tai chinh 2024 va phuong
huéng hoat dong nim 2025, kinh trinh PHPCD thudng nién nam 2025 xem x¢ét va thong
qua.

Kinh chiic PHPCD nhiéu sirc khoe va thanh cong./.



TP Ho Chi Minh, ngay 04 thdng 04 ndm 2025

TM. Ban kiém so#t
Trudmg Ban
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CONG TY CO PHAN PAU TU PHAT TRIEN SAI GON 3 GROUP
S AIG.N Tru sé: 47 Dudmg sé 17, Khu phé 3, P. Hiép Binh Phuéc, TP. Tha Buc, TP.HCM
el Dién thoai: 028.3727 1140 Fax: 028.3727 1143

Email: info@saigon3group.com.vi Website: www.saigon3group.com.vn

M sé DN: 0315205307

TO TRINH 01

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
VA Théng qua Bédo cdo tai chinh ndm 2024 da kiém todn

Kinhgti:  PAI HQI BONG CO PONG
Can cur: i
- Ludt Chitng khodn s6 54/2019/0H14 ngay 26/11/2019; i
- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Diéu Ié Céng ty Cé phdn Ddu tw Phét trién Sai Gén 3 Group (“Cong ty"');
- Bdo cdo 1ai chinh Céng ty Cé phdn Pdu tw Phdt trién Sai Gon 3 Group nam 2024 da dge
kiém todn boi Céng tv TNHH Kiém todn va Tu vin A & C; |

Hoi ddng quan trj Cong ty Cb phin DAu tu Phét trién Sai Gén 3 Group kinh trinh Dai hi dong co
dong thong qua Béo céo tai chinh Céng ty Me va Bao céo tai chinh hop nhat nam 2024 caa Cong ty
da duoc kiém todn béi Cong ty TNHH Kiém toan va Tu vin A & C (dinh kém Bdo céo tai chinh
nam 2024 d3 kiém toan).

Béo cdo tai chinh kiém todn nam 2024 d4 duge cong bé théng tin ngay 31/03/2025.

Kinh trinh Dai héi ddng b déng xem xét va bidu quyét thong qua.

TP.HCM, ngay 04 thang 04 nam 2025
TM. HOI PONG QUAN TRI

.JILS.,&,‘I FhN ’;
Y T )
Xy SROUP S



CONG TY CO PHAN PAU TU PHAT TRIEN SAI GON 3 GROUP

(v omg 56 17, 53, P. Hiép Bi , TP.Thi Be, Tp.
SAIGON Tru s&: 47 Puémg s6 17, Khu pho 3, P. Hiép Binh Phude, TP. Thi Bie, Tp.HCM

i Pién thoai: 028.3727 1140 Fax: 028.3727 1143
Email: info@saigon3group.com.vn  Website: WWW.saigon3group.com.vn
Ma s6 DN: 0315205307

TO TRINH 02
G CO PONG THUONG NIEN NAM 2025
v: Lua chon Céng ty kiém todn ndm 2025
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Can cue:

- Ludt Chig khodn 56 54/2019/QH14 ngay 26/11/2019;

- Lugt Doanh nghiép 56 59/2020/0H14 ngay 17/6/2020;

- Diéu Ié Cong ty Cé phdn Pdu tu Phat trién Sai Gén 3 Group (“Céng tv");

Ban kiém soét kinh trinh Dai héi déng cb déng phé chudn danh sich cée cong ty kiém todn va ty
quyén cho Hai déng quan tri lua chon mdt (01) Cong ty dé thyc hién kiém toan céc Béo cdo tai
chinh riéng va hop nhét nim 2025; soét xét cac Béo cdo tai chinh riéng va hop nhat ban nién nim
2025.

Danh sach céng ty kiém toan gdm:
1. Cong ty TNHH Emst & Young Viét Nam
2. Céng ty TNHH kiém todn va tur vin A&C
3. Coéng ty TNHH KPMG

Kinh trinh Dai hoi déng cb déng xem xét, thing qua.

TP.HCM, ngay 04 thang 04 nam 2025
TM. BAN KIEM SOAT
TRUONG BAN KIEM SOAT
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CONG TY CO PHAN PAU TU PHAT TRIEN SAI GON 3 GROUP
S MG‘&} Tru sér: 47 Pudmg s6 17, Khu phé 3, P. Hiép Binh Phudc, TP.Thi Bie, TP.HCM
i fpmt it Dién thogi: 028.3727 1140 Fax: 028.3727 1143

Email: info(@saigon3group.com.vin  Website: www.saigon3group.com.vn

M3 sb DN: 0315205307

TO TRINH 03

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Viv: Thit lao, khen thirong Hpi dong quan tri, Ban kiém sodt nam 2024 va Ké hoach nam 2023

Kinhgii: DAl HOI PONG CO PONG

Cdn ci:

- Ludit Chitng khodn s0 54/2019/0H14 ngay 26/11/2019;

- Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Diéu I¢ Céng ty Cé phan Ddu ti Phdt trién Sai Gon 3 Group (“Céng ty”);

- Nghi quyét Dai héi dong co dong thuomg nién nam 2024 s6 01/2024/NQ-DHDCD ngay
20/06/2024.

Hai ddng quéan tri Céng ty kinh trinh Dai héi dbng cb dong thong qua thi lao, khen thuong cho Hoi

ddng quan trj, Ban kiém soét nam 2024 va K& hoach nim 2025 nhu sau:

1. Thi lao, thwéng Hoi dong quan tri va Ban kiém sodt nim 2024:

- Thii lao Hai déng quan tri va Ban kiém soat: Hoi ddng quan trj va Ban kiém soét khong nhén
thi lao ndm tai chinh 2024.

- Khen thuémg Hoi ddng quan tri va Ban kiém soét: Khéng co.

2. K& hoach thit lao, khen thuéng cho Hpi dong quén tri va Ban kiém sodt niim 2025:

- Thii lao Héi ddng quan tri va Ban kiém sodt nim 2025: Hoi déng quan tri va Ban kiém sodt dé
xuét khéng nhin thii lao nam 2025,

- Khen thuémg Hai déng quan tri va Ban kiém soat ndm 2025: 2% loi nhuén sau thué hop nhét
ciia phin vurot chi tiéu ké hoach nam 2025,

PHDCD giao/iy quyén cho HDQT toan quyén quyét dinh mic thi lao ciia timg thanh vién (néu
¢6), thoi diém thye hién chi tra va céc van dé lign quan.

Kinh trinh Dai hoi déng cd déng xem xét va biéu quyét théng qua.




TP.HCM, ngay 04 thang 04 nam 2025
TM. HOI DONG QUAN TRI
JU-TICH. HOI PONG QUAN TRI
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CONG TY CO PHAN PAU TU PHAT TRIEN SAI GON 3 GROUP
S AIG‘EJG Tru sé: 47 Dudng sb 17. Khu phd 3, P. Hiép Binh Phudc, Tp. Thit Bire, Tp.HCM
EA L Dién thoai: 028.3727 1140 Fax: 028.3727 1143

Email: info@saigon3group.com.vn  Website: www.saigon3group.com.vn

Mi s6 DN: 0315205307

TO TRINH 04

PAI HOI PONG CO PONG THUGNG NIEN NAM 2025
Viv: Chi trd ¢6 tic va phirong dn phdn phéi loi nhudn nam 2024

Kinh giri: DAL HQOI PONG CO BONG

Cdin etr:

- Ludt Chimg khodn 56 54/2019/QH14 ngay 26/11/2019;

- Lugt Doanh nghiép s6 59/2020/0H14 ngéy 17/6/2020;

- Diéulé Céng ty Cé phdn Bdu tu Phdt trién Sai Gon 3 Group (“"Céng tv");

- Bdo cdo tai chinh Céng ty Cé phédn Dau tw Phdt trién Sai Gon 3 Group ndm 2024 da diepe
kiém todn béi Céng ty TNHH Kiém todn va Tuvin A & C;

Héi dbng quan tri (‘HPQT™) Céng ty kinh trinh Pai hdi dong c6 déng (“PHPCD™) théng qua viée
chi tri c6 tite va phuong 4n phin phdi lgi nhudn ndm 2024, cy thé nhur sau:
I. Chi tra co tirc nim 2024:

Cb tirc nam 2024: ty 16 chi tra 14 5% bing tién mit.

PHDCD giao/iy quyén cho HDQT cén et vao tinh hinh thye té quyét dinh thavi gian thyc hién
viée chi tra ¢b tire nam 2024 bing tién mat phi hop véi quy dinh phap luat

1I. Phwong én phén phdi lgi nhudn:

Stt Néi dung S6 tién (vnd)
I | Loinhudn sau thué chwa phén phéi: 1.030.205.256.371
1 | Loi nhufin céc ndm trude dé lai 1.022.469.929.112
2 | Loi nhuén sau thué nim 2024 7.735.327.259
I | Kéhoach phin phdi loi nhugn: 37.732.350.000
1 Trich quy du phong tii chinh 0
2 Trich qu¥ khen thuémg, phie lgi 0
3 | Trich quy dAu tu phét trién 0
4 | Chia cd tirc ndm 2024 bing tién mét (5%/vén diéu 1¢) 37732.350.000
5 | Thilao HDQT va BKS nam 2024 0
6 Khen thuémg HPQT va BKS nam 2024 0
II1 | Loi nhujn sau thué chira phin phéi ¢ lai 992.472.906.371




Kinh trinh Pai hai déng cb dong xem xét va biéu quyét thong qua.

TP.HCM, ngay 04 thang 04 nam 2025
HOI PONG QUAN TRI
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CONG TY CO PHAN PAU TU PHAT TRIEN SAI GON 3 GROUP
S AIG.f\FT Tru sé: 47 Pudmg s6 17, Khu phé 3, P. Hiép Binh Phuée, Tp.Thi Bie, Tp.HCM
e e Dién thoai: 028.3727 1140 Fax: 028.3727 1143

Email: infof@saigon3group.com.vn  Website: www.saigon3group.com.vn

Mi s6 DN: 0315205307

TO TRINH 05
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Viv: Thay doi 1én Céng ty

Kinh giti:  DAI HOI PONG CO PONG

Cidn cti:

- Ludt Chimg khodn sé 54/2019/QH14 ngay 26/11/2019;

- Lugt Doanh nghiép sé 59/2020/0H14 ngay 17/6/2020;

- Diéu I¢ Cong ty Cé phan Pau tu Phat trién Sai Gon 3 Group (“Cong ty");

Nhim tao thuan loi cho qué trinh két ndi d6i tac, fim kiém co hi diu tu, mé rng thi trudmg theo dinh
huéng ciia Céng ty va hudng i phat trién bén vimg trong tuong lai, Hoi déng quan trj Céng ty kinh
trinh Pai hii d’?:rng cb dong xem xét thong qua viéc thay doi tén Cong ty nhur sau:
1. Thay dbi tén Céng ty Cé phin PAu tr Phat trién Sai Gon 3 Group sang tén mdi 1a Cong ty C6
phén Pau tr SGI Holdings, cu thé nhur sau:
- Tén Céng ty bing tiéng Viét: Céng ty Cb phin Pau tw SGI Holdings
- Tén Cong ty bang Tiéng Anh: SGI Holdings Investment JSC
- Tén Cong ty viét tit: SGI Holdings

2. Té chire trién khai thue hién:
Giao/iiy quyén cho Héi ddng quan tri quyét dinh théi diém phii hop dé lam thu tuc ding ky
thay déi tén Céng ty véi cic co quan ¢6 thim quyén, cdp nhét viée sira d6i Diéu 1é; tién hanh
thye hién ding ky thay dbi Gidy chimg nhén ding ky doanh nghiép va cong bé théng tin theo
quy dinh phap luét.

Kinh trinh Pai h6i déng cb dong xem xét va biéu quyét théng qua.

TP.HCM, ngy 04 thang 04 ndm 2025
TM. HOI PONG QUAN TRI
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CONG TY CO PHAN PAU TU PHAT TRIEN SAI GON 3 GROUP
SATG@N Tru so: 47 Puémg sé 17, Khu phé 3, P. Hiép Binh Phuéc, TP.Thi Bie, TP.HCM
et Dién thoai: 028.3727 1140 Fax: 028.3727 1143

Email: info@saigon3group.com.vn Website: www.saigon3group.com.vn

M3 s6 DN: 0315205307

TO TRINH 06

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Viv: Bdo cdo viéc chua thuc fifé?‘ft m'érf: yér co phiéu da dwoe DHPCD thing qua w”;: ."risz BHDCH
dirng thirc hién viéc niém yét ¢é phiéu lén 8¢ Giao Dich Chimg Khodn Théamnh phé Ho Chi Minh

Kinh giti: DAL HQI PONG CO PONG

Can cir:

- Lugdt Chimg khodn s6 54/2019/0QHI14 ngay 26/11/2019;

- Lugt Doanh nghigp 56 59/2020/0H14 ngay 17/6/2020;

- Diéu lé Cong ty Co phan Pdu te Phat trién Sai Gon 3 Group (“Cong ty");

- Nghi quyét Dai héi dong cé dong bdt thuomg ndm 2022 s6 03/2022/NO-DHPCPBT ngay
26/07/2022; Nghi quyét Dai hoi déng cb dong thuwomg nién ndm 2023 sé 03/2023/NO-
DHBDCD ngay 17/05/2023 va Nghi quyér Dai hoi dong co dong thuomg nién ndm 2024 sé
(2/2024/NO-DHDCD ngay 20/06/2024.

Hoi ddng quan tri (“HBQT™) béo céo Dai hdi ddng cb déng (“DHDCD™) vé viée chua thire hién niém
vét cb phiéu Céng ty C4 phin Dau tir Phét trién 8ai Gon 3 Group (M3 chimg khoén: SGI) 1én S&
Giao Dich Chimg Khoan Thanh phé Hb Chi Minh (“HOSE™) va kinh trinh PHPCP théng qua
viéc dimg thyuc hién niém yét cb phiéu SGI 1én HOSE nhu sau:

1. PHDCP thuéng nién nim 2024 di théng qua viée niém yét ¢b phiéu SGI 1én HOSE va
giao/ty quyén cho HPQT toan quyén thye hién tit ca thu tuc. Tuy nhién, do tinh hinh thi
truémg chua thuén loi cho viée niém yét va vi lgi ich ciia ¢b déng nén Cong ty chua trién khai
thue hién thil tuc niém yét ¢d phiéu SGI 1én HOSE trong nam 2024.

2. Do két qua kinh doanh ciia Céng ty nim 2024 khéng thuin loi va chua phi hop d@ thyuce hién
viéc dang ky niém yét c6 phiéu trong nam 2025 nén HPQT kinh trinh PHPCP théng qua viée
dimg thuc hién niém yét ¢6 phiéu SGI 1én HOSE ma di dugc DHDCD thuéng nién nim 2024
théng qua theo Nghj quyét sé 02/2024/NQ-DHDCP ngay 20/06/2024. Khi tinh hinh Céng ty
dirge cai thién va didu kién thi triromg thudn lgi hon, HDQT sé trinh lai BHPCD viée niém yét
¢b phiéu SGI 18n HOSE.

Héi dong quén tri Céng ty kinh trinh Dai hoi dbng cb dong xem xét va biéu quyét théng qua viée
dimg thyuc hién niém yét ¢b phiéu SGI 1én HOSE ma di dugc PHPCD thuomg nién nam 2024
théng qua theo Nghi quyét s6 02/2024/NQ-DPHPCD ngay 20/06/2024, HDQT s& trinh lai
DHDCD viéc niém yét cb phiéu SGI 1én HOSE khi tinh hinh Cong ty duge cai thién va didu kién
thj truomg thuén lgi hon.




TP.HCM, ngay (4 thang 04 nam 2025
TM. HOI PONG QUAN TRI
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~ COPHAN

13:00 — 13:30
13:30 - 13:40

13:40 - 13:45
13:45-13:50

13:50 — 14:00

14:00 - 14:25

14:25 - 14:45
14:45 — 15:00
15:00 - 15:05
15:05 - 15:20

15:20 - 15:30

CONG TY \:A

AGENDA OF

GENERAL MEETING OF SHAREHOLDERS IN 2025
ORGANIZED ON APRIL 26"™, 2025

Shareholders register to attend the General Meeting.

Opening Speech of the Congress

ntroduction of Participants

Reporting the sharcholders’ meeting attendance.

Introducing the Chairing panel and voting for adoption.

Introducing the Secretary of the meeting.

ntroducing the VCC and voting for adoption.

Presenting and voting for adoption:

(1) The Meeting rules.

(2) The Agenda.

Present reports and proposals:

(a) Report of the Board of Directors in 2024 and the Strategic Plan in 2025,

(b) Report on business results in 2024 and the business plan in 2025,

(c) Report of the Board of Supervisors in 2024,

(d) Present proposals:
(1). Proposal for Approval of the 2024 Audited Financial Statements;
(2). Proposal selection of an independent auditing company in 2025;

(3). The proposal Remuneration, reward for the Board of Directors, the
Board of Supervisors in 2024 and plan in 2025;

(4). The proposal Payment Dividend and profit distribution in 2024
(5). The proposal Change company name;
(6). The proposal Report on the failure to implement the listing of shares as

approved by the General Meeting of Shareholders and the proposal to the

General Meeting of Shareholders to suspend the listing of shares on the Ho
Chi Minh City Stock Exchange.

() & A - The company and shareholders
Vote to adopt the reports and proposals.
Announce the result

Presentation of the Draft Minutes of the Meeting and the Resolution of the 2025
Annual General Meeting of Shareholders.

Vote to approve the Minutes and Resolution, closing remarks and Close the
meeting.
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Ho Chi Minh City. 26 April 2025

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
SAIGON 3 GROUP INVESTMENT AND DEVELOPMENT JSC

MEETING RULES

The 2025 Annual General Meeting of Shareholders (for the fiscal year 2025) of Saigon 3 Group
Investment and Development JSC is held in a hybrid format, combining both offline and online
participation. Secure online meeting and electronic voting technology is implemented to facilitate
shareholder participation in the Annual General Meeting of Shareholders.

To ensure the General Meeting operates effectively, follows the planned agenda, and complies with
the regulations of the Charter of Saigon 3 Group Investment and Development JSC, the Board of
Directors has established the Meeting Organization and Working Regulations with the following
objectives: (i) Ensuring the principles of transparency, faimess, and democracy; (ii) Facilitating
shareholder participation and the full exercise of shareholder rights; (iii) Better support for
organization and execution of the General Meeting of Shareholders.

CHAFPTER 1
GENERAL PROVISIONS
Article 1. Scope of application

1.1 This rules is applied to the organization of the Annual General Meeting of Shareholders dated
April 26, 2025, of Saigon 3 Group Investment and Development JSC (hereinafier referred to as
the “Company™).

1.2 This rules specifically stipulates the rights and obligations of the parties participating in the
General Meeting of Shareholders (hereinafter referred to as the "General Meeting" or the
"Meeting"). as well as the conditions and procedures for condueting the Meeting.

Article 2. Applicable subjects

Shareholders or shareholder representatives (hereinafter referred to as “Shareholders™) and other
participating parties are responsible for complying with the provisions of this regulation.

CHAPTERII
RIGHTS AND OBLIGATIONS OF PARTICIPATING PARTIES IN THE GERNERAL
MEETING
Article 3. Participants in the AGM 2025

Shareholders holding the Company's shares in the Shareholder Registration Book provided by VSDC
with record date as at March 31, 2025.

Article 4. Rights and obligations of Shareholders
4.1 Rights of Shareholers attending the General Meeting:

a. All shareholders of the company have the right to attend and vote on matters within the
authority of the General Meeting of Shareholders.



In case a shareholder is unable to attend the Meeting, they may authorize another person to
attend and vote on matters within their authority. This authorization must be made in
writing using the Company's prescribed form and must be signed in accordance with the
following regulations:

For individual shareholders, the authorization document must bear the signatures of both
the shareholder and the authorized representative attending the meeting;

For corporate shareholders, the authorization document must bear the signature of the head
of the organization/legal representative, the organization's seal, the full name of the
signatory, and the signature of the authorized representative attending the meeting.

In case of authorization or a change in information (Shareholder registration number, Phone
number, email, etc.) compared to the information in the shareholder list provided by VSDC,
Shareholders may request the Shareholder Eligibility Verification Committee to perform
directly on the day of the Meeting or please fill in the complete information in the
"Information Provision Form cum Letter of Authorization" (as attachment) and send it to
the Company before April 26, 2025, via one of the following forms:

= By postal mail to:
Saigon 3 Group Investment and Development Joint Stock Company

Address: No.47, Road 17, Quarter 3, Hiep Binh Phuoc Ward, Thu Duc City,
HCMC

= By fax: (028) 3727 1143
= By email (scanned copy): info{@saigon3group.com.vn.

- To attend the Online meeting: Sharcholders please scan the above QR code or accessing

the link: https://dhed.saigon3group.com.vn/. Please note the following login times:

» From 08:30 to 17:00 on April 25th, 2025: To check login information and test the
online meeting system.

» From 13:30PM on April 26th, 2025: To officially attend the online meeting.

Shareholders registering to attend the General Meeting in offline and online can log in and
vote on the electronic system by scanning the QR code printed on the invitation letter or
accessing the link: https://dhed.tesc.vn. Time is able to log in and vote from 08:30 on April
26, 2025.

Shareholders who joint the AGM late have the right to register inmediately and then have
the right to participate and vote at the General Meeting, and the validity of previously
conducted votes will not be affected.

42  Obligations of Shareholders/Representatives Attending the General Meeting:

d.

Shareholders or their representatives attending the meeting must complete the
registration procedures;

Comply with the conditions and procedures stipulated in the Company's Charter and this
Regulation:

Strictly adhere to the working rules of the General Meeting and respect the outcomes
of the Meeting.

Article 5: Rights and Obligations of the Chairman of the General Meeting

5.1 Chairman of the General Meeting:

The Chairman of the General Meeting is either the Chairman of the Board of Directors or a person
clected by the General Meeting, who presides over the meeting of the General Meeting of
Shareholders. The location where the Chairman presides over the General Meeting is considered the
official venue of the Meeting.




5.2

The Chairman of the General Meeting has the following rights and obligations:

a. Conduct the General Meeting in accordance with the agenda in a proper and orderly
manner;

b. In the event of unexpected situations arising outside the agenda, the Chairman shall consult
with other members of the Organizing Commitiee (before the Meeting begins) or the
Presidium (during the Meeting) to determine an appropriate resolution. However, if there
are differing opinions, the opinion supported by the Chairman shall be decisive;

c. Take necessary measures to manage the meeting effectively, in an orderly manner. in
line with the approved agenda, and reflecting the will of the majority of attendees:

d. Postpone the General Meeting, even if the required number  of
Shareholders/Representatives is present, to a later time and/or different location as decided
by the Chairman without seeking the approval of the General Meeting, if any of the
following circumstances occur:

- The meeting venue does not ensure the necessary conditions for all participants to
follow the online meeting;

- The communication facilities at the meeting venue are inadequate for sharcholders to
participate in discussions and voting;

- The postponement period shall not exceed 03 (three) working days from the scheduled
opening date of the meeting.

Article 6: Rights and Obligations of the Presidium

6.1

6.2

Presidium: The Presidium consists of members of the Board of Directors, the Company’s
Executive Management, or Shareholders of the Company and must be approved by the General

Meeting.
Duties of the Presidium:
a. Act as the highest authority in managing the proceedings of the General Meeting;

b. Guide and address shareholders' inquiries regarding matters outlined in the agenda of the
General Meeting;

& Oversee and preside over the voting process for issues presented at the General
Meeting in accordance with the law and the Company's Charter.

Article 7: Rights and Obligations of the Secretary of the General Meeting

7.1

i

T.3

The Secretary of the General Meeting is appointed by the Chairman and is responsible for
assisting the Chairman in recording and drafting the minutes of the General Meeting of
Shareholders;

The Secretary is responsible for ensuring the accuracy, truthfulness, and completeness of the
Minutes and Resolutions of the General Meeting of Shareholders;

The Sectetary shall perform other tasks assigned by the Chairman during the Meeting.
The Secretary shall perform other tasks assigned by the Chairman during the Meeting.

Article 8: Rights and Obligations of the Shareholder Qualification Verification Committee and
the Vote Counting Committee

8.1

The Shareholder Qualification Verification Committee is established by the Organizing
Committee of the General Meeting and is responsible for:

a, Preparing the list of shareholders attending the General Meeting;

b. Verify authorization information and updating any changes (if applicable) as requested by
shareholders;
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c. Assisting shareholders/representatives in logging into the online meeting system;

d. Preparing a verification report on shareholder qualifications to determine whether the
General Meeting can proceed in accordance with the Company's Charter.

8.2 The Vote Counting Committee is nominated by the Chairman of the General Meeting and must
be approved by the General Meeting. It consists of three (03) members, introduced by the
Chairman for election by the General Meeting. Members of the Vote Counting Committee
cannot simultaneously serve as the Secretary of the General Meeting. The Committee is
responsible for: guiding shareholders on the voting process, supervising the voting procedure,
organizing the vote counting process, preparing the Vote Counting Minutes, announcing or
providing the voting results to the Chairman for public disclosure at the General Meeting,
submitting the Vote Counting Minutes to the Chairman of the General Meeting.

8.3 The Vote Counting Committee is responsible for ensuring the truthfulness and accuracy of the
voting results.

CHAPTER III
PROCEDURES FOR CONDUCTING THE GENERAL MEETING

Article 9: Conditions for Conducting the General Meeting
9.1 Determination of Conditions for Holding the General Meeting

9.1.1 Shareholders/Representatives are considered to have attended the Meeting validly and fully
when they follow one of the following forms:

Attending the meeting onsite: registering directly at the meeting venue during the meeting time
(before the end of voting).

Attending the online meeting: Successfully logged in and authenticated on the online meeting
system by scanning the QR code printed on the invitation letter or by accessing the link:
https://dhed.saigon3 group.com.vn.

9.1.2 The Shareholder Qualification Verification Committee determines the attendance rate as a basis
for proceeding with the General Meeting
9.2 Conditions for Conducting the General Meeting

The General Meeting of Shareholders may proceed if shareholders attending the meeting represent
more than 50% of the total voting shares of the Company, as per the list of shareholders invited to the
Meeting when the General Meeting was convened.

If the first convened Meeting does not meet the required attendance ratio, the Company shall organize
the second and third Meetings in accordance with the Law on Enterprises.
Article 10: Procedure for Conducting the General Meeting

10.1 The General Meeting will sequentially discuss and approve the issues listed in the Meeting
Agenda, as approved by the shareholders.

10.2 The General Meeting shall proceed in accordance with the sequence outlined in the Meeting
Agenda.

Article 11: Electronic Voting at the General Meeting of Shareholders

11.1 Electronic Voting

11.1.1 Voting Procedure:

- Shareholders/Representatives shall select one of the three voting options: Approve,
Disapprove, or Abstain for each matter presented for voting at the General Meeting via the
integrated electronic voting system.



- Shareholders/Representatives must then confirm their vote for the electronic voting system to
record the result.

11.1.2 Additional Regulations on Electronic Voting:

- If a Shareholder/Representative does not vote on all matters listed in the General Meeting
agenda, any unvoted matters will be considered as if the Shareholder/Representative did not
cast a vote on those issueso.

- In case of arising or changing issues outside the submitted agenda of the General Meeting,
Shareholders/Representatives can vote again. If Shareholders/Representatives do not vote on
arising or changing issues, it is considered that Shareholders/Representatives did not vote on
such arising or changing issues.

- Shareholders/Representatives may change their voting results (but cannot cancel them).
including votes on newly arising or changing issues outside the submitted agenda of the
General Meeting. The online system will only recognize the final vote recorded at the end of
the electronic voting period.

11.1.3 Electronic Voting Period:

- Shareholders/Representatives may vote on agenda items from 08:30AM on April 26, 2025,
until the Chairman announces the end of the voting period for each agenda ite.

- Shareholders/Representatives can access the electronic voting system (following the
instructions in the invitation letter) to cast their votes. Once the voting period ends, the
system will no longer accept any additional votes.

11.2 Voting Rules and Ballots
11.2.1 Voting on matters in the meeting shall be conducted publicly.

11.2.2 Each eligible shareholder or representative attending the General Meeting will be issued an
electronic voting ballot, which includes: Voting items related to reports and proposals as per
the meeting agenda.

11.2.3 The voting ballot shall include the following details: Shareholder’s name; number of shares
owned; matters to be voted on. A valid voting ballot is one generated within the electronic
gystem in the standardized format.

11.2.4 The number of votes per shareholder is calculated based on the total number of shares they own
and/or represent.

11.2.5 In the event of a force majeure situation that prevents access to electronic voting ballots, the
Chairman may decide to print voting ballots to distribute to sharecholders as an alternative. The value
and validity of these printed ballots are equivalent to electronic voting ballots.

11.4 Voting Results
11.4.1 Voting results are calculated as a percentage (%) and rounded to two (02) decimal places.

11.4.2 Resolutions and decisions of the General Meeting are valid if more than 50% of the voting
shares of all atiending shareholders/representatives approve the decision.

For certain critical decisions, such as: Types and quantity of shares to be issued; changes in
business lines and industries; changes in the company's management strucfure; investments or
asset sales valued at 35% or more of the company's total assets (as per the latest financial
statements); company restructuring or dissolution; a minimum approval rate of 65% of the
voting shares of all attending shareholders/representatives is required.

11.4.3 Voting results shall be recorded in the Vote Counting Minutes and the General Meeting
Minutes, including at least the following:

- The number of votes Approving / Disapproving / Abstaining from
shareholders/representatives attending and voting at the meeting;

- The percentage (%) of Approving / Disapproving / Abstaining votes out of the total votes
cast.
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1 1.4.4 If a shareholder or representative disputes the voting results, the Chairman shall
review and decide on the matter immediately during the General Meeting

Article 12: Speaking at the General Meeting

12.1 Sharcholders may ask questions directly or submit questions using the Speech Registration Form
via email (info@saigon3group.com.yn) or through the online meeting platform at
https://dhcd.saigon3group.com.vn.

2.2 Shareholders who wish to speak at the General Meeting must obtain approval from the
Chairman. Shareholders must keep their remarks brief and focused on key points relevant to the
approved meeting agenda. The Chairman will arrange speaking turns based on the order of
registration and will also address shareholders' concerns.

12.3 A shareholder may be disqualified from attending the General Meeting by the Presidium if they
deliberately violate meeting regulations, engage in disruptive behavior, cause disorder, or take
actions that directly affect the orderly conduct of the Meeting.

Article 13: Minutes and Resolutions of the General Meeting of Shareholders

All discussions and decisions made during the General Meeting must be recorded in the Minutes and
Resolutions, prepared by the Meeting Secretary, The Minutes and Resolutions shall be read and
approved before the meeting concludes and will be kept on record at the company.

CHAPTER 1V
IMPLEMENTATION PROVISIONS

Article 14: Effectiveness of the Regulations

These Regulations consist of 4 chapters and 14 articles and have been established by the Board of
Directors of Saigon 3 Group Investment and Development Joint Stock Company for application to the
2025 Annual General Meeting of Shareholders. scheduled to take place on April 26, 2025.

On behalf of the Board of Directors
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REPORT OF THE BOARD OF DIRECTORS IN 2024 AND THE STRATEGIC
PLAN IN 2025

L. SITUATION CHARACTERISTICS

In 2024, the global situation will still face many difficulties and challenges due to numerous
uncertain economic and political factors. The world economy will continue its slow and uneven
recovery, with prolonged risks to international supply chains and commeodity prices, although
global inflation has improved significantly.

Domestically, the economy has recovered with the growth of the processing and manufacturing |
industries, the strong recovery of tourism and the stable development of the agricultural sector
with a record increase in agricultural exports. However, the recovery and growth of the
industries have not been uniform; textile and garment enterprises have to face challenges from
the market, such as exchange rate fluctuations, high raw material costs, and increasingly strict
requirements on quality and sustainability. In 2024, the stock market has experienced many |
difficulties and challenges with tense exchange rates, record net selling by foreign investors,
and the market has many potential fluctuations and risks. |

II. PRODUCTION AND BUSINESS RESULTS IN 2024

Saigon 3 Group operates under the Holdings model with many subsidiaries. Therefore, the
Parent Company has no revenue from business activities but revenue from financial activities.

With an unfavorable market situation, the business activities of some member companies face Hl
many challenges and difficulties. Business results in 2024 have not met the plan set by the 2024
Annual General Meeting of Shareholders, details are as follows:

Implementat Ao
Plan in 2024 | oPiEmen implementatio
No. Items AL > ion in 2024
(billion VND) (billion VND) n compared to
the 2024 plan
1 | Net revenues 1.428,2 1.569.3 109,9%
2 Revenues 1.622.5 1.950.9 120,2%
3 Total accounting profit 125.3 10.1 8.1%
before tax
4 | Profit after tax 92.9 2:2 2,4%

IIL. REPORT OF THE BOARD OF DIRECTORS IN 2024 ‘

- The Board of Directors is elected by the Annual General Meeting of Shareholders in 2024 with
a new term of 2024 — 2029, including the following members:
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No. Full name Position

1 | Mr.NguyenKhanh Linh | Charman
MNon-executive

2 | Mr. Pham Xuan Hong Vice Chairman
Non-executive

BOD Member

3 Ms. Nguyen Ngoe Diep
Non-executive

BOD Member cum General Director

4 | Mr. Nguyen Quoc Viet Executive Member

5 Mr. Nguyen Dang Khoa Independent BOD Member

In 2024, the Board of Directors has conducted 16 meetings held by the law. Members of the
Board of Directors participate in giving opinions and orienting the Company’s activities,
deciding on issues within their powers in accordance with the prescribed order and procedures,
well implementing the Resolution of the General Meeting of Shareholders ("AGM"), directing
the timely settlement of arising issues, ensuring the Company's activities in accordance with
the development orientation and efficiency.

For more details about the meetings of the Board of Directors, please see more in the 2024
Corporate Governance Report, which is published and posted on the Company's website

Remuneration, operating expenses and other benefits of the Board of Directors:

Report on the income of members of the Board of Directors and the Board of Supervisors in
the group in 2024, please refer to the Audited Consolidated Financial Statements for 2024 (page
54).

Activities of independent members of the Board of Directors:

In 2024, independent members of the Board of Directors have fully attended Board of
Directors meetings, made comments and advised the Board of Directors on policies and risk
management and compliance to improve the Group's production and business activities.

Transactions with related parties:

Report on transactions between related parties please refer to the Audited Separate Financial
Statements for 2024 (pages 18, 19, 25) and the Audited Consolidated Financial Statements for
2024 (pages 38, 53, 54).

The Board of Directors has been oriented and regularly attached to the Company's activities.
The Board of Directors has directed and provided timely solutions on investment, market, and
personnel to help the Company operate smoothly and effectively.

In 2024, the Board of Directors has implemented the payment of 10% cash dividends (the
remaining 5% of dividends in 2022 and 5% of dividends in 2023).

Other activities: The Board of Directors has approved and is conducting a public tender offer
for shares of Ho Chi Minh City Medical Import-Export Joint Stock Company (Yteco). Upon
completion, Yteco will become a subsidiary of the Company to increase its competitive
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advantage and optimize production and business activities in the field of medical equipment
and supplies of the group.

. ASSESSMENT OF THE BOARD OF DIRECTORS ON THE PERFORMANCE OF

THE EXECUTIVE BOARD IN 2024

Based on provisions of law and the Company's charter, the Board of Directors has supervised
the activities of the General Director and the Executive Board of the subsidiaries. The Board
of Directors participates in periodic meetings, monitors and supervises the results of
management and administration of the implementation of the business plan through monthly
reports on the Company's activities and upcoming plans. Through the process of monitoring
the Company's activities in 2024, the Board of Directors has the following comments:

The Board of Directors highly appreciates the efforts of the Executive Board of member
companies in building a management system and improving business methods to bring
efficiency. However, due to objective factors of the market and customers, the consolidated
profit results in 2024 have not completed the plan. The results of the production and business
activities of member companies will be presented by the General Director in the report on
production and business activities in 2024.

The activities of the Company and its subsidiaries are managed by the law and the Company's
Charter.

The Board of Directors finds that the General Director and its subsidiaries have strictly
implemented the Resolution of the Board of Directors and the General Meeting of Shareholders
and promptly reported information to the Board of Directors to carry out supervision by
regulations

REPORT TO THE GENERAL MEETING OF SHAREHOLDERS ON THE
CONTENTS THAT HAVE NOT BEEN IMPLEMENTED:

Listing of SGI shares on HOSE:

The Board of Directors reports to Shareholders on the non-implementation of the Resolution
of the Annual General Meeting of Shareholders No. 02/2024/NQ-DHDCHD dated 20/06/2024
of the General Meeting of Shareholders on the listing of SGI shares on HOSE:

The Company's shares (Stock Code: SGI) were approved by the General Meeting of
Shareholders to list shares on the Ho Chi Minh City Stock Exchange (HOSE) according to
Resolution No. 02/2024/NQ-DHDCD dated June 20, 2024. However, due to the unfavorable
market situation for listing and the benefit of shareholders, the Company has not implemented
the procedures for listing SGI shares on HOSE in 2024,

The Board of Directors will make a report on the suspension of the listing of SGI shares on
HOSE, which has been approved by the 2024 Annual General Meeting of Shareholders.

SITUATION AND ORIENTATION IN 2025

. Assessment of the situation:

On April 2, 2025, the reciprocal tariff policy announced by the US is considered a shock to the
world economy, in the context that many countries have just escaped the period of record-high
inflation after the Covid-19 pandemic and are facing pressure from accumulated debt as well
as geopolitical conflicts.
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The inclusion of Vietnam in the group of countries subject to the highest reciprocal tariff - up
to 46% % - will increase costs for businesses. Part of the increased cost can be factored into
the selling price to the end consumer, tariffs can cause prices to rise, reduce revenue and narrow
business profit margins.

The stock market had the sharpest decline in the history of nearly 25 years, the VN-Index fell
nearly 88 points on the first day after the information was announced, and all fluctuations were
difficult to judge.

As a multi-industry corporation in which the main activities are garment production and
securities, 2025 will be quite a challenging year for Saigon 3 Group. The company needs to
change drastically to match market trends, restructure and improve the quality of human
resources to achieve the 2025 target

2. Plans and orientations for 2025:

2.1.Consolidated production and business plan in 2025:

No Tt Plan for 2025
g (billion VND)
1 | Netrevenues 1.781.83
2 | Revenues 2.091.67
3 Total accounting profit before 12732
fax
4 | Profit after tax 85,28
5 Iémﬁt after tax of Parent 37,04
ompany
6 | Expected Dividend (%) 10% in cash or stock

The General Meeting of Shareholders assigns/authorizes the Board of Directors to decide on
the implementation and implementation of dividend payment to shareholders based on the
actual situation.

2.2, Business orieniation in 20235:

Focus on implementing the consolidated revenue and profit targets of Saigon 3 Group and its
subsidiaries in 2025,

Strong restructuring of the management apparatus, people, and streamlined and efficiency-
oriented work processes

The orientation will promote digital transformation and technology, apply artificial intelligence
(AI) to production - business - service activities to improve efficiency and competitiveness.

Improve the corporate governance system of member companies.
Safe and effective management of shareholders' capital.

Update accurate, transparent and timely information for investors and shareholders about the
Company's operation.
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Ho Chi Minh City, April 23" 2025
On behalf of the Board of Directors
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REPORT ON BUSINESS RESULTS IN 2024 AND THE BU SINESS
PLAN IN 2025

GENERAL SITUATION

In 2024, amid the unpredictable global economic and political situation, some production,
business, and investment activities of the member companies within the Group were affected.

Regarding the garment manufacturing activity - wash:

Due to the fluctuations in the global economy, escalating inflation has led consumers to reduce
unnecessary spending. resulting in a global decrease in purchasing power in 2024. As a
consequence, many large brands had to close some of their stores for restructuring. This has
impacted the operations of the garment manufacturing industry. The business performance of
Saigon 3 Garment Joint Stock Company ("SG3 Garment") did not meet the set targets

Additionally, with the trend towards sustainable development, customers are demanding green
practices, better welfare for workers, but the product prices must be competitive. This
significantly impacts the already low profit margins of garment companies in general and SG3
Garment in particular.

The business operations of Saigon 3 Jean Co., Ltd. ("SG3 Jean™) did not achieve the results as
planned, but there have been positive highlights, including the development of new customers.
the addition of potential customers, and the support of the garment factory’s operations.

9G3 Garment is currently working with the wash factory in an effective collaboration to create
an interconnected and optimized production chain, supporting each other,

Regarding the manufacturing and business activities of medical equipment:

In 2024, Bong Bach Tuyét and Bach Tuyét Kotton quickly adapted to changes in consumer
trends, not only protecting their market share in traditional distribution channels but also
significantly growing sales on e-commerce platforms to maintain their growth.

In addition to expanding the market, the company has diversified its products and developed
higher-value products. By controlling costs and managing risks better, it has created a
sustainable foundation for development. As a result, the profit achieved is very positive and

exceeds the set plan.

Regarding investment, {inance, and securities activities:

The year 2024 is one in which opportunities and challenges appear intertwined in business
activities. The market still harbors many fluctuations, and liquidity has yet to improve. The
Board of Directors of the Company and the Executive Board of the subsidiary companies
continuously monitor market developments and promptly adjust business operations
accordingly.
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SG3 Group always prioritizes capital safety, so it is quite cautious with investment activities
during periods of market instability. The business, investment, and service operations of 1ts
member companies have achieved over 93% of the targeted profit plan, reflecting the efforts
of the member companies' executive boards.

IL. RESULTS OF IMPLEMENTATION OF TARGETS IN 2024

1. About business operations (Consolidated report):

The consolidated financial performance report of the Parent Company and the business results of

the subsidiary companies are as follows:

Implementa Yo of
No ficas Plan in 2024 | tion in 2024 | implementatio
: (billion VND) (billion n compared to
VND) the 2024 plan
1 | Net revenues 1.428.2 1.569,3 109,9%
2 | Revenues 1.622.5 1.950,9 120.2%
3 Total accounting profit 1253 10,1 2.1%
before tax
4 | Profit after tax 02,9 2.2 2.4%
Results of aperations of subsidiaries of Saigon 3 Group in 2024:
Profit before tax
No. Company Revenue (I'ND) (VND) Notes
Saigon 3 Group Private
01 | Development Investment 66.833.766.252 | 29.278.454.829 Reports
Joint Stock Company po
Saigon 3 Capital Investment 5 2
02 Co.. Ltd. 102.242.922.603 28.182.931.690
The profit
Saigon 3 Garment Joint ik
03 B e O s 1.336.141.359.844 53.707.136.803 | include the
Gt L SG3 Jean
provision
04 | Saigon 3 Jean Co., Lid. 124.802.797.721 | (44.401.197.063)
. | Saigon Leather Garment u
05 Joint Stock Company 26.349.805.894 | (21.349.676.967)
f | ThenlCong Jecuriiicsséc 230.434.836.324 |  58.770.444.380
Investment Fund
o7 | Bong Bach Tuyet & Kotton | 549 555 40 691 | 25.272.932.095
Bach Tuyet
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III.

About other activities:

Continuing the tradition of companionship and sharing, Saigon 3 Group has organized a
program to award scholarships and support difficulties for children and employees in
difficulties. The program is implemented from a combination of heart, contributions of
Leaders, employees of the Company and sponsorship of member companies:

+ Saigon 3 Garment Joint Stock Company sponsored: 260,300,000 VND

+ Individual members of the Board of Directors, Executive Board and employees support:
130,932,000 VND.

+ Along with many gifts such as books, school supplies...

Saigon 3 always focuses on developing policies to take care of the material and spiritual life
of employees in the group. The "Saigon 3 People" support fund has always accompanied the
Saigon 3 Group family throughout the years and supported many cases of sick workers,
deferred loans and gave many trade union shelters to workers' families.

BUSINESS PLAN FOR 2025
(zeneral plan:

Focus and stick to the revenue and profit targets approved by the General Meeting of
Sharcholders. Strictly implement the resolutions and decisions of the General Meeting of
Shareholders and the Board of Directors to ensure the efficiency of production and business
activities and comply with the provisions of law.

Consolidated production and business plan in 2025:

No Vains Plan for 2025
’ ' (billion VND)
1 Net revenues 1.781,83
2 | Revenues 2.091,67
3 Tmal_ accounting profit 12732
before tax
4 | Profit after tax 85.28
5 Profit after tax of Parent 17.04
Company

The business plan for the main areas in 2025,

Turnover Profit before tax |
Stt Company (VND) (dong) Notes
Saigon 3 Group _ e
01 | Development Investment 76.500.679.169 |  26.232.214.156 R;“’art
Joint Stock Company ports
oz | el 3 G 61.097.976.303 |  2.816.666.667 |

Investment Co.. Ltd.
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Profit before tax

Turnover Not
Stt Cﬂmpﬂny {‘VND,} (dcng) €3
Saigon 3 Garment Joint 303 Jean
03 1.409.971.997.824 17.783.580.005 | spare not
Stock Company :
included
04 | Saigon 3 Jean Co., Ltd. 175.737.144.879 489.032.280
Saigon Leather Garment
05 Joint Stock Company 4.661.184.170 | (22.297.058.170)
Thanh Cong Securities &
06 Tivostonet Fusid 276.590.000.000 | 125.260.000.000
o7 | Bong Bach Tuyet & Kotton | 335 459343 577 | 21.013.071.249
Bach Tuyet

, April 04", 2025
OFFICER

NGUYEN QUOC VIET
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RAL SHAREHOLDERS MEETING

- Based on the functions and tasks of the Supervisory Board specified in the Charter of

Saigon 3 Group Development Investment Joint Stock Company and the provisions of law;

- Based on the results of inspection and supervision of financial and business activities in

2024 of the Supervisory Board at Saigon 3 Group Development Investment Joint Stock
Company;

The Supervisory Board of Saigon 3 Group Development Investment Joint Stock Company
(SGI) would like to submit to the 2025 Annual General Meeting of Shareholders (AGM) the
Supervisory Board's Activity Report in the fiscal year 2024 with the following contents:

I/ ACTIVITIES OF THE CONTROL BOARD:

1- Personnel of the Supervisory Board:
The personnel of the Supervisory Board in 2024 consists of 03 members as follows:
- Ms. Pham Viet Lan Anh - Head of the Supervisory Board
- Mr. Nguyen Hoang Giang - Members of the Supervisory Board
- Mr. Le Ngoc Hung - Members of the Supervisory Board

2- Activities of the Supervisory Board in 2024:

- In 2024, SGI's Supervisory Board has implemented and seriously implemented the
supervision of the company's financial situation, the legality of activities of members of the Board
of Ditectors (BOD), General Director (General Director) and other managers. The coordination of
activities between the Supervisory Board and the Board of Directors, the Executive Director and
the Management Officer is in accordance with the law and the company's Charter.

- Supervise the implementation of the Resolution of the General Meeting of Shareholders
of the Company.

- Proactively make a plan, control and implement the plan in accordance with the provisions
of law and the Operating Regulation of the Supervisory Board.

- The Supervisory Board is provided with information and decisions of the Board of
Directors and the Board of Directors on production and business activities in 2024,

- Review the 2023 financial statements to make a report on the inspection of the financial
situation in 2023.

- Inspect and supervise the activities of members of the Board of Directors as well as the
Board of Directors to ensure the goals for the interests of shareholders and employees.

3- Summary of meetings and decisions of the Supervisory Board in 2024:

In 2024, the Supervisory Board has held a regular meeting every six months in accordance

with the law. In addition, the Supervisory Board regularly organizes exchanges and evaluations on
1




issues related to the management and administration of the Company's business activities for the
purpose of controlling the Supervisory Board. In 2 meetings during the year, the Supervisory Board
has summarized its activities as mentioned in Section 2 of this Report.

Through control activities, the Supervisory Board has made opinions and recommendations
to the Board of Directors and the Executive Board on measures to strengthen control, reduce risks,
ensure compliance with the provisions of the law, Charter and internal regulations, contributing 1o
improving quality, the Company's operational efficiency.

4. Remuneration and commendation of the Supervisory Board in 2024:

In 2024, the Supervisory Board does not receive remuneration from SGI and does not incur
any expenses at SGI.
II/ REPORT ON MONITORING THE OPERATION OF SGI:

1. Report on the implementation of the Resolution of the General Meeting of Shareholders:

The Board of Directors and the Board of Directors of the Company have seriously
implemented a number of contents according to the Resolution of the Annual General Meeting of
Shareholders in 2024:

- The after-tax profits for the fiscal year 2023 are distributed in accordance with the
Resolution of the Annual General Meeting of Shareholders approved, specifically
distributing dividends to existing shareholders with a total rate of 10% (dividend in 2022
is 5% and dividend in 2023 is 5%) with a corresponding value of VIND 75.46 billion

- For the selection of an independent audit firm to audit the 2024 financial statements:
The Board of Directors of the company has approved the selection and the General
Director has signed a contract with A&C Auditing and Consulting Co., Ltd. to review
the 06-month report and audit the 2024 financial statements.

- The Board of Directors and the Board of Directors have made great efforts and are active
in implementing the production and business plan entrusted by the General Meeting of
Shareholders.

2. Results of supervision of members of the Board of Directors, members of the Board of
Directors and managers:

Through the process of monitoring the Company's activities and through the verification
of financial statements, the Supervisory Board assesses as follows:

- The Board of Directors and the Board of Directors have fully complied with the
provisions of the law in management and administration. Members of the Board of
Directors, the Board of Directors and managers have properly performed their assigned
functions and tasks in accordance with the Charter and the Resolution of the General
Meeting of Sharcholders.

- The Board of Directors and the Board of Directors strictly comply with the regulations
on information disclosure in accordance with the law.

- In 2024, the Company will not have any disputes related to business activities. There
are no conflicts or conflicts of interest with related people.

- For shareholders: In 2024, the Company's Supervisory Board will not receive requests
or complaints from shareholders or groups of shareholders with the proportion and
duration of share ownership as prescribed in the Company's Charter.




3. Evaluate the coordination between the Supervisory Board and the Board of Directors, the
Board of Directors and other managers:

- The Supervisory Board closely coordinates with the Board of Directors and the Board
of Directors but still maintains its independence. In 2024, during the meetings of the
Board of Directors, the Supervisory Board will be notified and sent representatives to
attend to improve the quality and independence of control activities.

- The Board of Directors has promptly and fully provided its resolutions and decisions to
the Supervisory Board. The Board of Directors has created conditions for the
Supervisory Board to collect information and documents to ensure that the management
process is implemented in accordance with the resolution of the General Meeting of
Shareholders.

4. An evaluation report on transactions between companies in which members of the Board
of Directors, General Directors and executives are managers of enterprises in the last 03 years
prior to the time of transaction:

For related transactions, SGI always complies with the organization of the Board of
Directors meetings ot seeks written opinions of the Board of Directors on the implementation of
these transactions. All transaction contracts signed with related companies/corporations in
accordance with the provisions of law are unanimously approved by the Board of Directors in
accordance with the company's charter and current laws.

I/ REPORT ON MONITORING SGI'S FINANCIAL SITUATION:

1. Regarding the implementation of the accounting regime, financial statements and business
results:

Through the verification of the Company's financial statements for the fiscal year 2024,

the Supervisory Board would like to report the verification results as follows:

- The Company's periodic financial statements are prepared in an honest and reasonable
manner, accurately reflecting the Company's financial situation at all times and penods.
strictly complying with Vietnamese accounting standards and other current accounting
regulations in Vietnam. Financial statements are also disclosed to sharcholders in a
timely manner in accordance with current regulations for large-scale public companies.

- -The Supervisory Board does not have any objection to the figures shown in the Financial
Statements for 2024 and the Company's Semi-Annual Financial Statements have been
audited by an independent audit organization.

2. Regarding the inspection of the company's financial situation:

< The company's total consolidated assets in 2024 increased slightly compared to 2023 (an
increase of about VIND 698 billion compared to the previous year, equivalent to an increase
of about 15.29%).

% The company's short-term assets increased slightly compared to the previous year from

VND 3,429 billion in 2023 to VND 3,470 billion in 2024. The main reason is that the system
increases short-term financial investment but decreases short-term loan receivables.

£+ For long-term assets: The Company's long-term assets increased by VND 658 billion due
to a sharp increase in long-term receivables from VND 44 billion to VIND 712 billion during
the year.
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% For liabilities: Total short-term liabilities in 2024 increased by VND 717.96 billion,
equivalent to 50.81%, of which the company's short-term loans increased sharply,
corresponding to 54.55%.

LA

++ Forequity: The Company's total equity in 2024 decreased slightly compared to the previous
year, mainly due to the company's dividend distribution to existing shareholders, while the
Company did not have capital increase activities at its member units and profits declined at
most members and even appeared losses at 02 member units.

3. Regarding the report on the company's business results:

The consolidated revenue of the whole system in 2024 increased slightly compared to 2023,
an increase of VND 282 billion, equivalent to an increase of 17.76%. However, due to the
sharp decline in the profit of the textile and garment industry, even two member units lost a
lot, leading to a deep decline in the overall profit of the whole system, from VND 216 billion
in 2023 to more than VND 10 billion for the whole system in 2024, The decline in profit
makes the company's profitability rates tend to decrease, showing a difficult business year
of the entire SGI system.

< IVICOMMENTS AND PROPOSALS TO THE BOARD OF DIRECTORS AND THE
COMPANY'S EXECUTIVE BOARD:

e The system needs to take measures to strengthen the expansion of market share and revenue
growth in the face of the increasingly difficult, volatile and unfavorable world economic
situation, striving to complete the sales targets approved by the General Meeting of
Shareholders.

e The system needs to continue to promote effective cost management, especially in sales
costs and business management costs, ensuring the efficiency of production and business
activities as planned.

VI/ OPERATION PLAN OF THE SUPERVISORY BOARD IN 2025:

In order to properly implement the control according to the Law on Enterprises and the
Company's Charter, the Supervisory Board develops the 2025 plan as follows:

- Supervise the observance of the provisions of the law, the Charter of the Company, the
implementation of resolutions and decisions of the General Meeting of Shareholders
and the Board of Directors of the Company.

- Continue to perform the task of inspecting and supervising business administration and
management activities according to the functions and tasks specified in the Law on
Enterprises and the Company's Charter.

- Supervise the plans and implementation of the Company's business and investment
activities,

- Considering and appraising the Company's 6-month and full-year financial statements.

- Supervise the coordination of activities between the Board of Directors, the Executive
Board and the Supervisory Board.

- Other tasks as prescribed by the Law on Enterprises and the Company's Charter.

The above is the report of the Company's Supervisory Board for the operation of the fiscal
year 2024 and the direction of operation in 2025, which is submitted to the Annual General Meeting
of Shareholders in 2025 for consideration and approval.

I wish the General Meeting of Shareholders good health and success./.



Ho Chi Minh City, April 04", 2025
ON BEHALF OF BOS
HEAD OF BOS

PHAM VIET LAN ANH
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PROPOSAL 01
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Regarding approving the audited Financial Statements in 2024

To: GENERAL SHAREHOLDERS MEETING

Biised on:

- Low on securities No. 5472019/0H 14 dated November 26, 2019;

- Law on Enterprises No. 59/2020/0H 14 dated June 17, 2020;

- The Charter of Saigon 3 Group Investment and Development Joint Stock Company;;

- Financial Statements for 2024 of the Company audited by 4 & C Auditing and Consulting
Co., Lid;

The Board of Directors of Saigon 3 Group Investment and Development JSC respectfully submits
to the General Meeting of Shareholders for approval of the Parent Financial Statements and
Consolidated Financial Statements in 2024 of the Company audited by A & C Auditing and
Consulting Co., Ltd. (attached is the audited Financial Statements in 2024).

The audited Financial Statements in 2024 have been disclosed on March 31, 2025

For the General Meeting of shareholders consideration and approval.

Ho Chi Minh City, April 04" 2025
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